
Decreasing Sepsis Mortality through 
Bundle Compliance

DATE: Tuesday, September 14, 2021
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PRESENTERS

Betty Moore, MSN, RN-BC, CCRN

Sepsis continues to be a killer in our midst. More than 250,000 thousand people die of sepsis 
annually.  How do we drive down sepsis mortality?  With a sense of urgency for recognition and 
treatment!  Join us for a webinar to explore strategies for “Hour 1 Bundle” implementation and 
SEP-1 measure compliance.  We will learn directly from Lutheran Medical Center, a 338-bed 
acute care community hospital in Wheat Ridge CO and their performance improvement journey.  
Their performance improvement program spans ED sepsis alerts and Best Practice Advisories 
(BPA) to increase sepsis recognition followed by the implementation of SCIRT (sepsis/stroke, 
cardiac, intervention, rapid/resuscitation, and trauma) nurses and the sepsis “war room” concept 
to track early sepsis care.  Their success in SEP-1 compliance and other metrics will show how 
real time tracking of sepsis patients improve process & patient outcomes.   

LEARNING OBJECTIVES
Review concepts and elements of “hour one bundle”. 
Summarize a case presentation of a 338-bed acute-care community hospital’s Sepsis Performance 
Improvement Program from 2016-2021; including the SCIRT nurse role in along with the sepsis “war room” 
concept and the effectiveness of IP and ED sepsis alerts with real time sepsis tracking and SCIRT RNs. 
Demonstrate the link between process compliance to patient outcomes and decrease mortality. 

VIRTUAL EVENT

REGISTER HERE!

JOIN US!

Betty Moore is the Sepsis Coordinator at Luteran Medical Center in Wheat Ridge CO. LMC is partnered with SCL 
Health faith-based nonprofit healthcare organization with locations in CO, MT, and KS.

Betty has more than 40 years’ experience as a registered nurse mostly in adult critical care, healthcare technology, 
and clinical informatics. She has facilitated multidisciplinary implementation of large-scale healthcare technologies 
involving workflow process changes. Over the last 3 years as a sepsis coordinator, she has taken past work 
experiences, along with the executive leadership and support, and SCIRT nurses to develop a unique sepsis program 
with RNs to track sepsis patients in real time.

Maryanne Whitney, RN, CNS

Maryanne Whitney is an Improvement Advisor with Cynosure Health. She is the lead for the subject areas of Sepsis, 
Delirium, VAE, and Airway Safety. Maryanne joined Cynosure Health with over 25 years of hospital operations and 
nursing leadership expertise. She has extensive experience in Critical Care, Patient Safety, Sepsis Mortality Reduction, 
Delirium and Rapid Response Team implementation. Maryanne earned her Bachelor of Science degree in Nursing 
from San Jose State University, as well as her Master of Science degree in Nursing and Critical Care Clinical Nurse 
Specialist Certificate from San Francisco State University.
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