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Kansas	STRIVE	Meeting	
March	7,	2018	
9:00	a.m.	to	4:00	p.m.	

Doubletree	by	Hilton	Hotel	Wichita	Airport	
	

AGENDA	
   

8:30	–	
9:00	am	

Registration	

9:00	–	
9:15	

Welcome	and	Introductions
 STRIVE	project	leaders	will	recognize	and	welcome	participants,	

as	well	as	review	the	day’s	agenda.		

Kansas	STRIVE	
project	leaders	from	
KHC,	KFMC	and	
KDHE	

9:15	–	
9:40	

A	visit	with	our	data		Past,	Present	and	Future	
 Identify	STRIVE	project	elements	and	review	progress	to	date	at	

the	state	and	national	level	

Amy	Disharoon,	
HRET	
Michele	Clark,	KHC	
	

9:40	–	
10:30	

ICARs	in	Kansas		Recent	findings	from	the	field	
 Review	the	CDC’s	Infection	Control	Assessment	and	Response	

(ICAR)	tool	and	process,	including	direct	observations	of	
infection	control	practices	

 Identify	strengths	and	common	opportunities	in	Kansas	hospital	
infection	prevention	programs	

 Review	assessment	tools	that	can	be	helpful	to	a	hospital	IP	
program	

Robert	Geist,	KDHE

10:30	–	
10:45	

Break	

10:45	–	
12:00	

HAI	Competency‐based	Training,	Audits	and	Feedback
The	why’s	and	how’s	for	competency‐based	training,	audits	and	
feedback.		Examples	include	hand	hygiene,	environmental	cleaning,	and	
CAUTI	into	CBT.	
 Define	competency‐based	training	for	infection	prevention	

practices	and	explain	their	importance	
 Describe	the	key	components	of	an	effective	audit	and	feedback	

process	
 Apply	suggested	tools	and	strategies	to	improve	infection	

prevention	practices	

Karen	Jones,	MHHA
	

12:00	–	
12:45	pm	

Buffet	lunch,	networking	
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12:45‐
2:00	

Simulation	Stations		Interactive	session	on	auditing	and	coaching	
 Define	personal	protective	equipment	(PPE)	training	for	infection	

prevention	
 Apply	human	factors	engineering	approaches	to	PPE	selection	

using	simulation	and	role‐playing	
 Identify	methods	to	effectively	observe	CVC	and	urinary	catheter	

maintenance	practices	by	healthcare	providers	
 Apply	communication	techniques	to	provide	effective	feedback	

using	simulation	and	role‐playing	

Led	by	Karen	Jones
with	volunteers	
being	“patients”	and	
“nurses”	

2:00‐
2:15	

Break	

2:15‐
2:45	

Simulation	debrief	and	scenarios
 Interpret	simulation	experience	to	distinguish	opportunities	for	

improvement	within	the	hospital	setting	

Karen	Jones

2:45	–	
3:30	

STRIVE	Action	Plan	Review	
 Describe	individual	STRIVE	project	action	plans	at	each	table.	

Collect	ideas	from	peers.	
 Summarize	highlights	from	each	table.	

Facilitated	by	
STRIVE	project	leads	

3:30‐
4:00	

Q&A	and	Wrap‐up	
 Summarize	learnings	and	resources	and	apply	to	next	steps	

All	

	
Nursing	Continuing	Education	
The	Kansas	Hospital	Association	is	approved	as	a	provider	of	continuing	nursing	education	by	the	Kansas	State	
Board	of	Nursing.		This	course	offering	is	approved	for	6.0	hours	applicable	for	RN	and	LPN	relicensure.	Kansas	
State	Board	of	Nursing	Approved	Provider	Number:	LT	0031‐0116.	
	
Hotel	Room	Block	
KHC	has	reserved	a	small	room	block	for	March	6,	the	night	prior	to	the	March	7	STRIVE	meeting.		To	make	a	
reservation	for	the	night	of	March	6,	please	call	the	Doubletree’s	Group	Rooms’	direct	line	at	(316)	945‐1960.		
Ask	for	the	STRIVE	room	block.		The	$114	rate	(plus	tax)	is	available	until	Tuesday,	February	20.			

Note:		If	you	decide	to	stay	Thursday	night	instead	(or	in	addition)	in	order	to	attend	the	KHA	Infection	Prevention	
Conference	on	March	8,	please	ask	for	the	KHA	room	block	for	the	night	of	March	7.		If	you	attend	the	STRIVE	
meeting	AND	only	need	a	hotel	room	for	the	night	of	March	7	so	you	can	stay	over,	KHC	will	be	happy	to	reimburse	
that	one‐night	stay.		
	
Travel	Expense	Reimbursement		
If	your	hospital	is	a	participant	in	the	Kansas	STRIVE	project	and	is	located	more	than	50	miles	from	the	
meeting	site,	travel	expense	reimbursement	is	available	through	the	Kansas	Healthcare	Collaborative.		This	
reimbursement	would	cover	one	sleeping	room	per	hospital	at	the	designated	hotel	at	the	discounted	rate,	as	
well	as	roundtrip	mileage	at	the	federal	rate.		KHC	will	provide	an	expense	reimbursement	form	to	eligible	
participants.		No	incidental	expenses	will	be	covered.	Contact	Chuck	Duffield	or	Rhonda	Lassiter	at	KHC	(785‐
235‐0763)	if	you	have	any	questions	about	reimbursement.	
	
Food	and	Beverage	
Refreshments	and	a	buffet	lunch	will	be	provided.	
	
Special	Services:	
If	you	need	any	of	the	aides	or	services	identified	in	the	Americans	with	Disabilities	Act,	contact	Kansas	
Healthcare	Collaborative	at	785‐235‐0763	or	email	info@khconline.org.	
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Kansas	STRIVE	Presenters	

Karen	Jones,	MPH,	RN,	CIC	
Ascension	|	St.	John	Hospital	&	Medical	Center	

Karen	Jones	received	her	Bachelor	of	
Science	in	Nursing	from	Concordia	–	
Chicago	and	her	Master	of	Public	
Health	from	Benedictine	University.		
She	holds	her	Certification	in	
Infection	Prevention	and	Control	and	
has	been	an	infection	preventionist	at	
Ascension	–St.	John	Providence	
Health	System	in	Southeast	Michigan	

since	2009.	She	has	worked	on	several	national,	state,	and	
local	quality	improvement	interventions	to	improve	safety	
in	the	hospital	including	On	the	Cusp:	Stop	CAUTI.		Her	
background	includes	emergency/trauma	nursing	in	
Chicago	and	Detroit,	as	well	as	associate	program	director	
for	a	sexual	assault	nurse	examiner	program	in	Southeast	
Michigan.	

Robert	L.	Geist,	MPH,	CIC,	FAPIC	
Kansas	Department	of	Health	and	Environment	

Robert	Geist	is	an	Advanced	
Epidemiologist	at	the	Kansas	
Department	of	Health	and	Environment,	
serving	since	2010,	as	the	Healthcare‐
Associated	Infections	and	Antimicrobial	
Resistance	Program	Epidemiologist,	and	
as	a	member	of	the	Infectious	Disease	
Epidemiology	and	Response	Group.	
Robert	graduated	from	Northeastern	

State	University	(B.A.	Biology)	in	2007,	and	the	University	
of	Oklahoma	Health	Sciences	Center,	College	of	Public	
Health	with	a	Master	of	Public	Health	in	2009.		In	2011	he	
became	board	certified	in	infection	control	(CIC)	and	in	
2016	was	honored	to	be	recognized	as	a	Fellow	of	the	
Association	of	Professionals	in	Infection	Control	and	
Epidemiology,	a	distinction	of	honor	for	infection	
preventionists	who	are	not	only	advanced	practitioners	of	
infection	prevention	practice,	but	also	leaders	within	the	
field.	

Amy	Disharoon,	MPH	
Health	Research	and	Educational	Trust	

Amy	Disharoon	serves	as	a	Program	
Manager	at	HRET	and	currently	
supports	several	national	quality	
improvement	initiatives,	including	the	
AHRQ	Safety	Program	for	ICUs:	
Preventing	CLABSI	and	CAUTI;	CDC’s	
Engaging	Partners	in	Infection	
Prevention	and	Control;	and	the	AHA	

Health	Care	Transformation	Fellowship.	Previously	at	
HRET,	Amy	worked	on	supporting	AHRQ’s	Safety	Program	
for	Ambulatory	Surgery	Centers.	In	these	roles,	Amy	
worked	on	several	aspects	of	program	management.		Prior	
to	this	work,	Amy	worked	as	an	organ	transplant	
coordinator	at	the	United	Network	for	Organ	Sharing.	Amy	
has	a	Master	of	Public	Health	degree	from	the	University	of	
Illinois	at	Chicago	and	a	Bachelor	of	Science	degree	in	
Psychology	from	Virginia	Commonwealth	University.	

Michele	Clark,	MBA,	CPHQ,	CPPS,	ABC	
Kansas	Healthcare	Collaborative	

Michele	Clark	joined	KHC	as	Program	
Director	in	April	2012	and	oversees	
KHC’s	health	care	quality	improvement	
programs.	Michele	works	closely	with	
hospital	improvement	leaders	and	
teams	to	provide	support	and	
resources	leading	to	successful	
improvement	initiatives.	

Michele	holds	a	Master	of	Business	Administration	degree	
with	an	emphasis	in	public	policy	and	administration	from	
Lincoln	University,	Jefferson	City,	Mo.	She	received	a	
Bachelor	of	Science	degree	in	Organizational	Leadership	
from	Southern	Nazarene	University.	Michele	is	a	Certified	
Professional	in	Healthcare	Quality	(CPHQ),	a	Certified	
Professional	in	Patient	Safety	(CPPS),	and	an	Accredited	
Business	Communicator	(ABC).	
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