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Kansas Healthcare

Kansas Practice Transformation Network
Annual Learning Event

Wednesday
October 18, 2017

8 a.m.— 4 p.m.
Rolling Hills Zoo and Conference Center
650 N Hedyville Rd., Salina, KS

Featuring

Transformation Stories From Kansas Practices

Julie Worcester, BA, RMA & Karna Peterson, RD, MPH, Family Health Care Clinic
Becky McCune & Christina Smith, RN, Coffeyville Regional Medical Center Clinics
Shannell Richardson, RN, ANM, GRN WesleyCare Family Medicine Center

plus presentations by

Dr. Tom Evans, Compass Practice Transformation Network
Kendra Tinsley, MS, KHC Executive Director

Eric Cook-Wiens, MPH, CPHQ, KHC Data and Measurement Manager
Dr. Patricia Meier, CMS Region VII Chief Medical Officer

Kady Reese, MPH, CPHQ, Compass Practice Transformation Network

Dr. Justin Moore, Health ICT
KHC Team of Quality Improvement Advisors £
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Registration Online at www.khconline.org




Purpose

CMS has launched numerous programs and models to help health care providers
achieve large-scale transformation while striving to help clinicians move from
volume-based to value-based patient-centered health care services. This program will
focus on the CMS Transforming Clinical Practice Initiative’s Kansas Compass Practice
Transformation Network. Accomplishments to date will be shared, featuring local
PTN and Person and Family Engagement successes, along with valuable information
regarding collective Kansas PTN data, a status update from CMS’s Regional Director,
and a special presentation regarding redesigning clinical work flows to support
hypertension and diabetes management.

Who should attend?

This event is designed for practices enrolled in the Compass PTN who want to
increase their knowledge of tools and resources that can be utilized to improve
quality of care and patient health. Attendees include: physicians, physician assistants,
nurses, nurse practitioners, practice managers, practice administrators, front-line
staff, quality professionals, health care information
technology staff and health care leaders.

Is there a cost? Free to participating KS PTN Practices.
What about lunch? Free to participating KS PTN Practices.
Continuing Education Credits available? 6 Hours of CNE Contact Hours




Morning Session

8:00 a.m.
8:30 a.m.

9:30 a.m.

10:30 a.m.
10:45 a.m.

11:15 a.m.

12:15 p.m.

Registration

Welcome; State of the Union
Kendra Tinsley, MS, Executive Director
Kansas Healthcare Collaborative

Tom Evans, MD, President & CEO

Compass Practice Transformation Network

The Centers for Medicare & Medicaid Services have launched numerous programs and models to help health
care providers achieve large-scale transformation while striving to help clinicians move from

volume-based to value-based, patient-centered health care services. Dr. Evans will discuss the Transforming
Clinical Practice Initiative (TCPI) Year 1 results and additional large-scale transformation initiatives.

Stories From The Field

Julie Worcester, BA, RMA

Karna Peterson, RD, MPH

Family Health Care Clinic, Lindsborg

Shannell Richardson, RN, ANM, GRN

WesleyCare Family Medicine Center, Wichita

Presentation Facilitators:

Karlen Haury, MBA, PCMH-CCE, Devin June, Mary Monasmith, RHIA, PCMH-CCE, Jonathan Smith
Kansas PTN Quality Improvement Advisors

Local clinician leaders will discuss their Year 1 experiences through Compass PTN. They will reflect on their
journey of quality improvement and the positive impact on reimbursement. They will also review

where they are moving in the future and how they plan to deploy value-based methodology while being paid
in a volume-based world. They will discuss best practices and opportunities, including annual wellness
visits, establishing referral networks, and chronic care management.

Break

Quality Payment Program

Patricia Meier, MD, Region VII Chief Medical Officer
Center for Medicare and Medicaid Services

This session will provide information on QPP tracks available to participants and special circumstances for
reporting, including rural, small, underserved areas, and non-patient facing providers. Additionally, weights,
benchmarks, and deciles of the measures and categories will be reviewed.

Clinical Transformation and Population Health in Kansas

Eric Cook-Wiens, MPH, CPHQ, Data and Measurement Manager
Kansas Healthcare Collaborative

This session will look at the Kansas PTN progress as a collaborative implementing the TCPI change concepts
based on aggregate data from the Practice Assessment Tool (PAT) and other collected data. It will also discuss
how practice transformation can impact population health and potential resources and opportunities for im-
proving the health of the community.

Lunch, Guest Speaker



Afternoon Session

1:30 p.m. Redesigning Clinical Work-Flows to Support Hypertension and Diabetes
Management

Justin Moore, MD, Medical Consultant
Health ICT

The purpose of this session is to describe the benefits of team-based care, to describe an approach to
completing a practice work-flow analysis (stakeholder analysis, Ishikawa diagrams, chart reviews, literature
reviews, and financial projections) and to connect patients with appropriate community resources outside of
the clinic’s own four walls.

2:30 p.m. Break

2:45 p.m. Engaging the Person and Family
Kady Reese, MPH, CPHQ, Statewide Strategies Lead
Compass Practice Transformation Network
Becky McCune, Senior Director of Practice Management
Christina Smith, RN, Charge Nurse
Coffeyville Regional Medical Center
Shannell Richardson, RN, ANM, GRN
WesleyCare Family Medicine Center
Presentation Facilitators:

Jill Daughhetee, CMPE, Josh Mosier
Kansas PTN Quality Improvement Advisors

Person and Family Engagement (PFE) is at the core of true health care transformation and will soon be
measured by CMS. PFE is a term used to describe the process by which patients, their families, and caregivers
are invited, welcomed, and integrated as equal partners in their health and health care. Compass PTN
Strategies Lead and PFE expert Kady Reese, MPH, CPHQ, will provide a clearer understanding of the national
perspective on PFE and provide insight on the Compass PTN commitment to PFE. Additionally, hear success
stories from featured Kansas PTN practices, and the KHC team of Quality Improvement Advisors.

3:45 p.m. Wrap-Up, Requests, Offers, and Recommendations
Rosanne Rutkowski, MPH, BSN, RN, Program Director
Kansas Healthcare Collaborative

This final piece will summarize the transformation strategy, lessons learned, best practices, and shared
resources identified from local participants. This wrap-up will also summarize shared barriers to
transformation and solicit requests and offers from participants to accelerate transformation.

4:00 p.m. Adjourn

Set Aims



