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Disclosures

• Co Founder of Coordinated Care, Inc.

– Startup solution to facilitate transfers 
from acute care settings to post acute 
care in CAH swing beds

• Advisory Board, Health e Paradigm

– HIE sponsored by Medical Association of 
Georgia

Before there was Patient Empowerment…
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What does Care Coordination mean and 

how did we get here?

What does Care Coordination mean and 

how did we get here?

• Hospital Based Effort

• Focused on LOS

• Added focus on Readmissions 

Reductions 
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What does Care Coordination mean and 

how did we get here?

• Primary Care Provider

• Early Gatekeeper Models

• Focus on referral avoidance

• Preference for Low cost providers

• Little attention to Quality

What does Care Coordination mean and 

how did we get here?

• Payors

• CMS

• Big Blue and Friends

“Ey, must be the money!” Nelly
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What does Care Coordination mean and 

how did we get here?

• What does it mean to Physicians?

• What does it mean to the Practice?

• Who’s missing?

Tools for Empowerment—High Tech
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Tools for Empowerment– Low Tech

• The High School Community Health Worker 
(HSCHW) Training Program is a year long 
training program that seeks to increase the 
number of trained HSCHWs to engage family, 
peers and community in strategies for better 
health.

The objectives of the HSCHW training program are to:
• Increase the number of trained student community health 

workers to assist with community health programs in 
underserved communities.

• Provide a health careers pipeline program and mentorship 
for underserved students.

• Support and promote the community health worker field.
• Promote health education and health literacy in schools and 

community.
• Assist trained HSCHWs with the design and implementation 

of school-based and community-based health initiatives.
• Provide health monitoring and health literacy activities to 

students’ family members and community members.

Tools for Empowerment…

https://catalyst.nejm.org/ratings-patients-discussing-pros/
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Tools for Empowerment…

How does this fit with QPP?

https://qpp.cms.gov/mips/explore-measures/improvement-activities?py=2018&measureWeighting=High
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• As Adrienne Boissy, Cleveland Clinic's chief 
experience officer explained at HIMSS18, it's 
long past time for healthcare to catch up to 
patients whose expectations of access and 
convenience have been shaped by consumer 
technology.

• "The Amazons and Apples of the 
world have mastered service, and 
they are coming for us," said Boissy.

http://himsstv.brightcovegallery.com/detail/videos/himss-2018/video/5745628387001/making-the-patience-experience-more-humane?autoStart=true&page=7
https://www.healthcareitnews.com/news/patient-experience-we-need-dream-bigger-cleveland-clinic-leader-says#gs.MHAqTh8
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KardiaMobile
$ 99.00
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When it comes to decision making about 

health and healthcare, 

where is the power?
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One Student Story

Don Berwick IHI  National Forum December 2016
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Don Berwick IHI  National Forum December 2016

Don Berwick IHI  National Forum December 2016
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Don Berwick IHI  National Forum December 2016

Don Berwick IHI  National Forum December 2016
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Don Berwick IHI  National Forum December 2016
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https://catalyst.nejm.org/empowered-self-dialysis-better-outcomes/

https://catalyst.nejm.org/empowered-self-dialysis-better-outcomes/
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Don Berwick IHI  National Forum December 2016

Don Berwick IHI  National Forum December 2016
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The blue dots equal the space in between

Shifting the balance of power

Equipping our patients and families for 

SUCCESS!
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Questions?

Thank You!!!

Doug Patten, MD, FACS 
dpatten@augusta.edu
229-343-3016

mailto:FACSdpatten@augusta.edu

