Integrating Patients as Members of Their Own Care Team

Empowering Patients for The Space In Between

Doug Patten, MD, FACS
Associate Dean, Southwest Regional Campus
Medical College of Georgia at Augusta University

e COMPASS

A
Kansas Healthcare

e COMPASS

Kansas Healthcare

9/13/2018



Disclosures

e Co Founder of Coordinated Care, Inc. W
— Startup solution to facilitate transfers so \
from acute care settings to post acute .
care in CAH swing beds
» Advisory Board, Health e Paradigm

— HIE sponsored by Medical Association of
Georgia
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What does Care Coordination mean and
how did we get here?
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What does Care Coordination mean and
how did we get here?

* Hospital Based Effort
* Focused on LOS

» Added focus on Readmissions
Reductions
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What does Care Coordination mean and

how did we get here?

* Primary Care Provider

Referral

Early Gatekeeper Models OuteofcNotuork

Not Govered Primary Care

* Focus on referral avoidance
Preference for Low cost providers
Little attention to Quality
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Doctor

HMO

Health Maintenance
Organization

Seere COMPASS

What does Care Coordination mean and
how did we get here?

* Payors
« CMS
* Big Blue and Friends

“Ey, must be the money!” Nelly
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What does Care Coordination mean and

how did we get here?
* What does it mean to Physicians?
* What does it mean to the Practice?

* Who’s missing?
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Tools for Empowerment—High Tech
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Tools for Empowerment— Low Tech

—

Health
Program
<iation Day:

*  The High School Community Health Worker
(HSCHW) Training Program is a year long
training program that seeks to increase the
number of trained HSCHWs to engage family,
ﬁee‘rshand community in strategies for better

ealth.

Increase the number of trained student community health
workers to assist with community health programs in
underserved communities.

Provide a health careers pipeline program and mentorship
for underserved students.

Supportand promote the community health worker field.
Promote health education and health literacy in schools and
community.

Assist trained HSCHWs with the design and implementation
of school-based and community-based health initiatives.
Provide health monitoring and health literacy activities to
students’ family members and community members.
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Tools for Empowerment...
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Catalyst
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Jennifer Freel, PhD, MBA, CAF,

Better Physician Ratings from Johanna Bellon, PhD, MS, CFA &

Discussing PROs with Patients

Janel Hanmer, MD, PhD

https://catalyst.nejm.org/ratings-patients-discussing-pros/ == C.MPASS
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Tools for Empowerment...

PROs Associated with Better Top-Box Satisfaction Scores

Thereis 2 correlation between pati toomes and pat Patients who
ported that i liscussing thei . ing o significantly

better ratings of physician communication and shared decision-making in CG-CAHPS surveys

Patient PRO Status

M Provider Communication [ll Shared Decision Making

4% g
| I“x | I

Ko PROS PROS completad PROS completed.
completed not discussed

Source: The Autrs
M Catsiyst ieatstyst e org) € Mas

s Medical Society
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How does this fit with QPP?

2018 Improvement Activities

15% OF FINAL SCORE

t data for ion of high- weighted
activities for 90 days or more during 2018,

Engage Patients and Families to Guide Improvement in the System of Care
/ACI CEHRT Bonus Eligible

Engage patients and families to guide improvement in the system of care by
leveraging digital tools for ongoing guidance and assessments outside the ¥ ADDED TO LIST
encounter, including the collection and use of patient data for return-to-work

and patient quality of life improvement. Platforms and devices that collect

patient-generated health data (PGHD) must do so with an active feedback loop,

either providing PGHD in real or near-real time to the care team, or generating

clinically endorsed real or near-real time automated feedback to the patient Subcategory Name
including patient reported outcomes (PROs). Examples include patient Beneficiary Engagement
engagement and outcomes tracking platforms, cellular or web-enabled bi-

directional systems, and other devices that transmit clinically valid objective

and subjective data back to care teams. Because many consumer-grade

devices capture PGHD (for example, wellness devices), platforms or devices

https://qpp.cms.gov/mips/explore-measures/improvement-activities?py=2018&measureWeighting=High
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3 Cleveland Clinic

» As Adrienne Boissy, Cleveland Clinic's chief
experience officer explained at HIMSS18, it's
long past time for healthcare to catch up to
patients whose expectations of access and
convenience have been shaped by consumer
technology.

* "The Amazons and Apples of the
world have mastered service, and
they are coming for us," said Boissy.
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Four keys to a healthy life.
Right at your fingertips.

Health Data
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http://himsstv.brightcovegallery.com/detail/videos/himss-2018/video/5745628387001/making-the-patience-experience-more-humane?autoStart=true&page=7
https://www.healthcareitnews.com/news/patient-experience-we-need-dream-bigger-cleveland-clinic-leader-says#gs.MHAqTh8
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Knowledge Engineering Manager - Health L]

Safvware Engineries Manager, Health Special Pro Knowledge Engineering Manager - Health

Appe Health SW Application Project Manager

Saftware Engineeing Marager, Health

Job Summary

Engin4ring Program Munkge - Health Seing

Software tngineesing Manager - Modie Duagnast

Technicat Progeam Manager - hons coparturay o rrk 3

Technical Program Manager - iPrane

The ideal candidate enjoys breaking dawn complex prablems, thiives in an agile
and tynamie eroas -functienal team, loves tata, and wants to make a big impact on
health. Leasming and busding of skill-sets is highéy encouraged, This rale has the
opportunity ta grow in many directions.

Reverse Enginsering] Securlty Research Manages

Tachaical Progeam Manages - Mac

Health Sensing Data Sclentist
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Omron 10 Series Wireless Bluetooth Upper Arm Blood Pressure Monitor with Two User Mode (200 Reading
Memory) - Compatible with Alexa omron
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KardiaMobile
$99.00
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IS NOW PART OF
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When it comes to decision making about
health and healthcare,
where is the power?
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One Student Story
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Change the Balance of Power

— VB 17(=

Customize to the Individual

Promote Wellbeing Radical
Create Joy in Work Redesign
Make It Easy Principles

Move Knowledge, Not People
Collaborate/Cooperate
Assume Abundance

Return the Money

Don Berwick IHI National Forum December 2016
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UT Southwestern Medical Center Parkland Memorial Hospital !

MEXICO

Parkland

Don Berwick IHI National Forum December 2016
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Self-Administered Outpatient Antibiotic Therapy

Self-Administered Outpatient Antimicrobial Infusion by
Uninsured Patients Discharged from a Safety-Net Hospital: A
Propensity-Score-Balanced Retrospective Cohort Study

. . 4

- “

hospital bed stays saved in the
first 3 years

Parkland Saved $40 Million by
Trusting Patients with Their Own
Health

Alexandra Wilson Pecci, April 6, 2016

Abstract

Background

 askind

Don Berwick IHI National Forum December 2016
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Self-Administered Outpatient Antibiotic Therapy

S-OPAT RESULTS:

* 1168 patients

* 81% received S-OPAT -- 19%
H-OPAT

* 47% lower readmission rates

» Average 26 days fewer in

hospital per patient
« >27,000 hospital days saved <

in 3 years " vz 1
+ Costs down $40,000,000 - ’

CEETY + Parkdand Warren J. Smith lil

Don Berwick IHI National Forum December 2016
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“Change the Balance of Power”

Introducing Christian

“The Old Way”

® Ryhov Hospital, Jonkoping,
Sweden had traditional

hemodialysis and peritoneal
dialysis

In 2005, a patient, Christian,
asked about doing it himself.

F Region

¥ JOnkopings laf

Don Berwick IHI National Forum December 2016
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Self-Dialysis

F Region

JOnkopings &

@ Now: 50% of
Ryhov Hospital
dialysis patients
are on self-dialysis

Don Berwick IHI National Forum December 2016
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Levels of "Empowered Independent Dialysis"

Source: Richard Gibney, MD

Beginner

Advanced

* Show machine

* Wash hands and dialysis access

® Pre- and post-treatment vital signs and weight, data entry
* Dialyzer, needles, and supplies required for treatment

* Building machine — stringing lines and priming
* Machine testing — pHoenix meters, connection, transducers,
Hansens

! ®Llabs—heparin

* Prepare arm of CVC (cleaning/cath care)

® Cannulation or CVC access, treatment initiation

* Monitor treatment

® Post-treatment return, pull needles, bandaging, data entry

* Discard used supplies, clean machine and chair post-treatment

NEJM Catalyst (catalyst.nejm.org) © Massachusetts Medical Society
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Ron Shinkman

Is “Empowered Dialysis” the Key
to Better Outcomes?

Article - March 15,2018

If Richard Gibney, MD, had any doubts about evangelizing a new approach ®REM ik
to dialysis, they evaporated in the wake of Hurricane Harvey. Catalyst 1 Presbyterian

The hurricane flooded Houston last summer, driving thousands of dialysis k

patients north to receive care. About 50 wound up at one of the dozen Free Live Web Event

Disrupting the Health Care Landscape:
New Roles for Familiar Players

OCTOBER 25, 2018 / 1:00-5:00 PM U.S. ET

dialysis centers that Central Texas Nephrology Associates, the group
practice where Gibney is Medical Director, operates in and around Waco,

Texas.
REGISTER TODAY & GET FREE REPORT >

“The contrast was striking. The people from Houston were chronically ill
Our patients are all healthy, and they look healthy,” Gibney says. ‘It was

shocking.”

_ The treatment Gibney's patients receive is no

https://catalyst.nejm.org/empowered-self-dialysis-better-outcomes/
.

New call for submissions
to NEJM Catalyst

-l
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The treatment Gibney’s patients receive is no
different from those undergoing dialysis in
Houston or most other parts of the United
States. However, many of the Central Texas

The way Gibney effusively
discusses self-dialysis — he
calls it ‘empowered dialysis’

— e e Nephrology Associates patients perform

to zip-lining than the last-

ditch, often enervating
treatment dialysis has been
since it kept the first patient
alive more than 7o years
ago.”

patients.

portions of or even the entire dialyzing process
themselves, up to and including the necessary
blood tests, hooking needles into their limbs,
and cleaning up afterward. Data suggest that
self-dialysis patients are less likely to be hospi-
talized and have lower mortality rates,
although there have yet to be specific studies

comparing them to more traditional dialysis

https://catalyst.nejm.org/empowered-self-dialysis-better-outcomes/
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How to Shift the Balance of Power

@ Use what the patient and family bring. Accept their gifts.
® Talk less. Ask more. “What matters to you?”

® Make transparency limitless.

@ Protect privacy; but improve HIPAA.

@ Equip homes and communities to replace institutions.
® Share decision making.

® Do not design core systems around hard cases.

@ N =1 care.

Don Berwick IHI National Forum December 2016

M. COMPASS

Kansas Healthcare

How to Shift the Balance of Power

and family bring. their gifts.

What matters to you?’

@ Equip homes and communities to replace institutions.
® Share decision making.

® Do not design core systems around hard cases.

@ N =1 care.

Don Berwick IHI National Forum December 2016
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21 May 2013 Sara Riggare " *

The blue dots equal the space in between
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Shifting the balance of power
Equipping our patients and families for
SUCCESS!
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Questions?

Thank Youl!!!

Doug Patten, MD, FACS
dpatten@augusta.edu
229-343-3016
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