KHC Office Hours - Transitioning from 9/24/25
Volume to Value: Best Practices for Thriving
in Value-based Care Models

KHC Office Hours

Transitioning from Volume to Value:
Best Practices for Thriving in Value-based Care Models

August 20, 2025

Mark W. Thayer, M.S., CMPE
Administrator
Newton Clinic, Newton, IA

g L b

KANSAS
MEDICAL Al Iml ~
SOCIETY Kansas Healthcare Kansas Hospital

IZstablished 1859

ASSOCIATION

Kansas Healthcare Collaborative
www.khconline.org 1



KHC Office Hours - Transitioning from 9/24/25
Volume to Value: Best Practices for Thriving
in Value-based Care Models

DISCLAIMER

All Kansas Healthcare Collaborative, Inc. (“KHC") content and
information in KHC’s publications, presentations, and on KHC'’s
website (“KHC Content”) are for informational and educational

purposes only. KHC Content does not create any type of
relationship with, or duty to, the reader, attendee, or user. KHC
Content does not constitute legal, tax, business, professional, or
personal advice. KHC disclaims any and all liabilities and
warranties, express or implied, arising from users’ access and use
of KHC Content.
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Today’s Webinar Agenda

« Welcome - 5 mins

» Content Presentation 45 mins
* Q&A 5 Mins

¢ Closing Comments 2 mins
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Speaker Contact Info

Mark Thayer, MS, CMPE
Administrator

Newton Clinic
641-791-7900 (office)
641-792-8484 (fax)
641-831-3431 (cell)
mark@newtonclinic.com
www.newtonclinic.com
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Upcoming Education and Important Dates

* 9/30 Cancer Screening in Action Series - Prostate Cancer
- 10/3 Last Day to Start a 90-Day Performance Period for QPP

Improvement Activities
» 10/23 Kansas Health Impact Conference - Manhattan
- 11/20 Save the Date - Kansas Rural Health Symposium
* December 2025 Submit QPP Exception Applications
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https://redcap.kumc.edu/surveys/?s=YDAFCM4J8XTMX7CA
https://www.kfmc.org/2025-khic/
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— Find contact info and more at:
www.KHConline.org/staff

Kansas Healthcare Collaborative
www.khconline.org

Questions?

Malea Hartvickson
Executive Director

Jill Daughhetee
Director of Education and Communications

Liz Warman
Quality Improvement Advisor

Mandy Johnson
Senior Director, Programs

Azucena Gonzalez
Health Care Quality Data Analyst

Jenni Peters
Quality Improvement Advisor

Treva Borcher
Director of Operations

Patty Thomsen
Quality Improvement Advisor

Rebecca Wagner

Grants Coordinator
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Incremental change, exponential impact.
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