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Agenda
+ Welcome and Announcements
+ Sepsis Data/Data Updates
+ Presentation- Sepsis Abstraction
+ Wrap up and next steps
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KHC Compass HQIC Team

Special Guest

Karen Deatherage MSN, RN
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Data Updates
Datais due at the end of the month—reflecting the previous month
Data Refresh
Administrative Claims and NHSN fransferred to QHi
QHi data are sent to Compass (except for NHSN)
Current Data Refresh: 3/8/2024
Next Refresh: On or around April 9, 2024
Reports — Emailed from your QIA (Erin or Julia)
Compass HQIC Data Completeness Report
KHC Compass Data Snapshot Report
Dashboard style report
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Post-op Sepsis Network Improvement
Snapshot date: 3/8/2024 Compass: 3.1% improvement
Kansas: 2.8% improvement
Target: 2.6 per 1,000 discharges
Postoperative Sepsis Rate (AHRQPSI13)
-« Compass Target
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Network Improvement
Compass: 41.3% improvement
Kansas: 40.0% improvement
Target: 9.8 percent

Sepsis Mortality

Snapshot date: 3/8/2024

Sepsis Mortality
15 .‘". =+ Compass Target
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Sepsis 3-hour Bundle  Network Improvement
Snapshot date: 3/8/2024 Compass: 7.0% improvement

Kansas: 3.9% improvement
Target: 70.5 percent

3-Hour Management Bundle Compliance
« =« Compass Target
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Sepsis Abstraction and Internal Validation:
How Do you Measure Up?
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Required Action

| Initial Lactate Collection
Blood Culture Collection

| Initial Antibiotic Started

Repeat Lactate
It Laciato i >

{30 mLikg Crystalioid Fluids
Started

| Vasopressor Given
ypotension persists)

| Repeat Volume Status

| Assessment

B THE UNIVERSITY OF KANSAS HEALTH SYSTEM
ollaborative

Criteria for Success

Administrative Support

Hospital dedication to.
Improve Sepsis Care.
Delivery and provision
ofresgurces to carry

| Inpatient Specifications Ma

Hospital Inpatient Specifications Manuals
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Sepsis Resources
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Surviving Sepsis Checklist
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quivalent to 30 mL/kg or
n 30 mL/kg are considered

of less than 30

>All fluids used t
ther a rate, duration, or end time. must be infused at

ministered PTA (e.g, ambulance,

e Status and Tissue Perfusion >Must documente
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Wrap Up:
Upcoming Events and
Next Steps

3/27/2024
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. 2024 KHC Office Hours Series
K H C OffIC e H o UrS An Education Series for Clinics and Hospitals
April 24 Health Care Apprenticeship as a Workforce Strategy
May 24 Applying High Reliability Concepts in Critical Access Hospitals
June 26 Advanced Directives are for the Living - Improving Workflows in Your Organization
July 24 PFAC: Are Your Teams Engaged?
September25  HQIC Wrap-Up and Celebration
October23 Applying Area-based Measures Data in Your Improvement Efforts
(There will be no Office Hours in August, November or Decemberin 2024)
Reqister Here
All sessions are recorded and
posted to KHC Education Archive X : | =50
at www.khconline.org/archive. COMPASS | i Kansas Healthcare
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SAVE # DATE

2024 Summit on Quality
August 8th, 2024
Wichita, KS
Wichita State University
Rhatigan Student Center
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2024 KHC Summit on Quality
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This webinar is presented in

i~ collaboration between KHC and
[ = 4 Ay kfm c KFMC Health Partners as a part of
Karisas Heshhcare e KFMC's 2024 Health Equity Webinar
eries.

During this webinar, we will address
new regulations concerning the

"Addressing SDOH in Rural Kansas Communities” reporting of SDOH data, best practices
April 30,2024 for collecting SDOH Data, other data
10:30 a.m. to 11:30 a.m. sources that may be helpful in

analyzing SDOH data or responding to
unmet needs, why you should consider
collecting data, even in communities

Register Here with few resources and best practices
for addressing SDOH in rural Kansas
communities, presented by Kansas
health care organizations.
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Upcoming Compass HQIC Events

2024 Compass Infection Prevention Office Hour
May 1, August 7, and November 6 from 1:00-1:45 PM CT
Register: https://us0éweb.zoom.us/meeting/reqister/tZEadOCppzssHISSPasxIXFFn1péHrKu7-Wi%23/registration -

HQIC Reliability and Resilience Learning Action Series

April 16, 2024, from 12:00-1:00PM CT

June 21, 2024, 11:30AM - 12:30PM CT

Register: hitps://usOéweb.zoom.us/meeting/register/iZEsc-maqDOvEixgPOSWIC8ID_YEXO8ixaFW# /registration
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Next Steps

Set your Q.I. Work Plan for 2024 using the IHC Portal- ASAP!
Ensure data entry is current and fimely
Log into iCompass Forum and iCompass Academy to engage and learn

Watch your inbox for the Compass Navigator coming April. 1st
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Kansas Healthcare Collaborative

Julia Pyle

Quality Improvement Advisor
le@khconline.or

Erin McGuire

Quality Improvement Advisor

emcguire@khconline.org

785-231-1333

Eric Cook-Wiens

Data and Measurement Director

ecook-wiens@khconline.org

785-231-1324

Have Questions, Need Help?

Kansas Hospital Association/QHi

Sally Othmer
Senior Director Data & Quality

sothmer@kha-net.org
785-276-3118

Stuart Moore

Program Manager QHi
smoore@kha-net.org
785-276-3104

KHIN/KONZA

Rhonda Spellmeier

HIE Workflow Specialist
rspellmeier@khinonline.org
785-260-2795
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