
Let’s ReBoot: Examining Strategies 
to Reset Culture + Practices 
Around CLABSI Reduction

+ Discuss national trends in CLABSI rates
and utilization since the pandemic

+ Identify what has been learned through the
pandemic that can be used to reboot CLABSI
initiatives

+ Discuss strategies for getting back to basics and
resetting the culture of safety

+ Identify which practices of the maintenance
bundle were retained during the pandemic and
interventions that need a reboot

+ Discuss the maintenance bundles challenges
and evidence based strategies to overcome
them

Part 2
November 10, 11:00 AM - 12:00 PM (CDT)

Overview

The second webinar will go beyond the guidelines 
for CLABSI to address some of the challenging areas 
of the maintenance bundles including ensuring daily 
discussion of removal, dressing disruption, variation 
in bathing practices and blood culture 
contamination. Strategies for overcoming those 
challenges will be outlined. At the end of the 
webinar participants will be asked to work through 
a small test of change regarding a practice area 
that needs  improvement.

Objectives

Register Register
https://us06web.zoom.us/webinar/register/WN_sf8WxvqTT72_xcMDKcnE5A  (Link) https://us06web.zoom.us/webinar/register/WN_7t_HLivAT5-0zIoN2_WiNA  (Link)

Target Audience
Infection prevention, quality, and/or direct care staff.

Part 1
October 27, 11:00 AM - 12:00 PM (CDT)

Overview

The focus of this webinar is to help hospitals reset 
their culture of infection prevention to tackle 
the rising CLABSI rates related to the COVID-19 
pandemic. This webinar begins with connecting the 
nurse advocacy role with reducing harm through 
several different strategies. It will also address issues 
around indications for insertion, guidance on the 
proper catheter selections and brief review of 
evidence and process around insertion. At the end of 
the webinar participants will be asked to work 
through a small test of change regarding a practice 
area that needs improvement.

Objectives

https://us06web.zoom.us/webinar/register/WN_sf8WxvqTT72_xcMDKcnE5A
https://us06web.zoom.us/webinar/register/WN_7t_HLivAT5-0zIoN2_WiNA
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Speaker
Kathleen M. Vollman MSN, RN, CCNS, FCCM, 
FCNS, FAAN

Kathleen Vollman is a critical care clinical nurse specialist and 
consultant. She has published and lectured nationally and 
internationally on a variety of pulmonary, critical care, prevention 
of healthcare acquired injuries including pressure injury and HAI’s, 
work culture and sepsis recognition and management. She serves as 
a subject matter expert on these topics for the American Hospital 
Association and Michigan Hospital Association. From 1989 to 2003 
she functioned in the role of   clinical nurse for the Medical ICUs at 
Henry Ford Hospital in Detroit, Michigan. Currently her company, 
ADVANCING NURSING LLC, is focused on creating empowered work 
environments for health care practitioners through the acquisition of 
greater skills, knowledge and process improvement. In 2004, Vollman 
was inducted into the College of Critical Care Medicine, in 2009 into 
the American Academy of Nurses and in 2019, into the CNS Institute. 
In 2012, she was appointed to serve as an  honorary ambassador 
to the World Federation of Critical Care Nurses and is currently the 
financial director.

Continuing Education
1.0 nursing contact hours will be awarded on October 27 and November 10 for this virtual event by the Iowa 
Hospital Association, Iowa Board of Nursing Provider No. 4. Iowa nursing contact hours will not be issued unless 
your Iowa license number was provided at registration. For nursing contact hours to be offered, you must log in 
individually, your webinar sign-in and sign-out times will be verified. Partial credit will not be granted. Attendees 
outside Iowa should check with their state Board of Nursing for nursing continuing education requirements.

This material was prepared by Compass HQIC Network a Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and 
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