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DISCLAIMER

All Kansas Healthcare Collaborative, Inc. (“KHC”) content and 
information in KHC’s publications, presentations, and on KHC’s 
website (“KHC	Content”) are for informational and educational 

purposes only. KHC Content does not create any type of 
relationship with, or duty to, the reader, attendee, or user. KHC 
Content does not constitute legal, tax, business, professional, or 

personal advice.  KHC disclaims any and all liabilities and 
warranties, express or implied, arising from users’ access and use 

of KHC Content.
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• What clinic or facility do you work for?
• What is your role?
• Where is your clinic or facility located?

Welcome	New	Participants!
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To protect and improve the health and environment of all Kansans

Bryna Stacey, MPH, BSN, RN, CIC
KDHE HAI/AR Section Director

Cassie Stevenson, RN
KDHE Senior Infection Preventionist & 

Health Education Lead

To protect and improve the health and environment of all Kansans

Agenda

1. Intro to the KDHE HAI/AR Team!

2. What services do we offer?

3. What is an ICAR?

4. How to use Project Firstline!
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To protect and improve the health and environment of all Kansans

IP TeamHAI/AR Epi Team

To protect and improve the health and environment of all Kansans

Source: KDHE

Source: KDHE

To protect and improve the health and environment of all Kansans
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To protect and improve the health and environment of all Kansans

ICARs and Onsite Visits

Prevention-based:
• Help assess current IPC program
• Help assess IPC practices from staff

Response-based:
• Assist with investigation and response
• Assess IPC practices from staff

To protect and improve the health and environment of all Kansans

To protect and improve the health and environment of all Kansans

10

11

12



KHC Office Hours for Clinics ‐ Project 
Firstline Infection Prevention and Control 
Program

10/25/2023

Kansas Healthcare Collaborative 
khconline.org 5

To protect and improve the health and environment of all Kansans

To protect and improve the health and environment of all Kansans

Introduction to Project Firstline

• What? - Provides innovative and accessible infection prevention and control (IPC) education for all 
frontline health care workers – so they can protect their patients, their coworkers and themselves from 
infectious disease threats in health care.

• Why? - Was developed to address long-standing gaps in IPC knowledge and practice in healthcare 
settings nationwide, which were highlighted because of the COVID-19 pandemic.

• Who? - Intends to provide relevant information and training for all healthcare workers regardless of role –
nurses, certified nursing assistants, environmental services technicians, doctors, allied health 
professionals and other frontline staff in health care facilities in the United States.

• How? - Works with a diverse group of health care, public health and academic partners, as well as state 
and local territorial health departments. Partners regularly host trainings and events, create tools and 
publish resources to support frontline health care workers in better understanding and applying infection 
control.

Source: cdc.gov/infectioncontrol/projectfirstline/about.html

Project Firstline: The Power to Stop Infections. Together.

To protect and improve the health and environment of all KansansSource: cdc.gov/infectioncontrol/projectfirstline/index.html
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To protect and improve the health and environment of all Kansans

PFL Training Toolkits

Sources: cdc.gov/infectioncontrol/projectfirstline/healthcare/training.html and
cdc.gov/infectioncontrol/projectfirstline/resources/facilitator-toolkit.html 

Additional topics include:
• Introduction to Reservoirs: Where Germs 

Live
• The Concept of Infection Control
• The Basic Science of Viruses
• How respiratory Droplets Spread COVID-19
• How Viruses Spread from Surfaces to 

People
• How COVID-19 Spreads: A Review
• Multi-Dose Vials
• PPE Part 1 – Eye Protection
• PPE Part 2: Gloves & Gowns
• Hand Hygiene
• Virus Strains
• PPE Part 3 – Respirators
• Environmental Cleaning & Disinfection
• Source Control
• Asymptomatic Spread of COVID-19
• Ventilation

To protect and improve the health and environment of all Kansans

Micro-Learn Training Resources

Source: cdc.gov/infectioncontrol/projectfirstline/healthcare/training.html

To protect and improve the health and environment of all Kansans

What’s Wrong With This Picture?

Source: cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive.html
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To protect and improve the health and environment of all KansansSource: cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive.html

To protect and improve the health and environment of all Kansans

To protect and improve the health and environment of all Kansans

Other Education Materials

Source: cdc.gov/infectioncontrol/projectfirstline/healthcare/educational-materials.html 

• Videos
• Graphics
• Gifs
• Posters
• Fact sheets
• Infographics
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To protect and improve the health and environment of all Kansans

How to use Project Firstline in Your Facility 

• Staff meetings
• Skills fairs
• New hire orientation
• On the spot training
• Emails and newsletters
• Social media
• Posters, brochures and flyers

To protect and improve the health and environment of all Kansans

To protect and improve the health and environment of all Kansans

Source: KDHE

Source: KDHE

Source: KDHE

Source: KDHE
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To protect and improve the health and environment of all Kansans

STATION 1: HAND HYGIENE
• Participants will be able to define hand hygiene.
• Participants will be able to demonstrate the correct steps of 

hand hygiene.

STATION 2: SOURCE CONTROL 
• Participants can define source control through key infection 

control actions.
• Participants will learn how respiratory droplets can spread. 

STATION 3: PPE 
• Participants will be able to explain and demonstrate how to 

safely don and doff Personal Protective Equipment (PPE).

STATION 4: CLEANING and DISINFECTION 
• Participants will recognize where to find the contact time on 

product label “ Directions for Use”.
• Participants will identify high touch areas in health care 

facilities.

To protect and improve the health and environment of all Kansans

New Materials Coming Soon! 

• Setting specific posters

• Injection Safety materials with Jeopardy game

• Scavenger Hunt

• Badge Buddies – quick reference 

• Additional Escape Room stations

• Virtual and In-person trainings

• IP Mentorship Program

• Training for new IPs

To protect and improve the health and environment of all Kansans

Looking for more information on Infection Prevention? 

How can we help?
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To protect and improve the health and environment of all Kansans

Find free tools and resources here:
cdc.gov/infectioncontrol/projectfirstline/index.html 

If you would like more information on how to use Project Firstline in your facility 
email us at: KDHE.ProjectFirstline@ks.gov

To protect and improve the health and environment of all Kansans

Bryna Stacey, MPH, BSN, RN, CIC

KDHE HAI/AR Section Director

Bryna.Stacey@ks.gov

Cassie Stevenson, RN

KDHE Senior Infection Preventionist & 
Health Education Lead

Casandra.Stevenson@ks.gov

kdhe.ks.gov/1514/

kdhe.HAIAR@ks.gov

24/7 Epidemiology Hotline

(877) 427-7317

To protect and improve the health and environment of all Kansans

Thank you! Questions?
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 10/26 Engaging You Team in PDSA Cycles
 10/27 Kansas Health Equity Summit. Topeka (Hybrid)
 11/8 RHI Hub Rural Definitions and Data:  Changes After the 2020 Census
 11/15 The Other Side of Stewardship: Antibiotic Roots in the Midwest
 11/16 Rural Health Symposium, Hays
 11/28 Kansas Opioid and Stimulant Summit, Wichita
 1/2/24 8:00 p.m. ET Deadline to apply for 2023 Performance Year MIPS 
Exceptions Applications

Upcoming	Education	and	Important	Dates
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Eric Cook-Wiens
Data & Measurement

Director

Jill Daughhetee
Director of Education
and Communications

Jenni Peters
Quality Improvement 

Advisor

Malea Hartvickson
Executive Director

Patty Thomsen
Quality Improvement 

Advisor

Azucena Gonzalez
Health Care Quality 

Data Analyst

Mandy Johnson
Senior Director, 

Programs

Liz Warman
Quality Improvement 

Advisor

Julia Pyle
Quality Improvement 

Advisor

Erin McGuire
Quality Improvement  

Advisor

→ Find contact info
and more at:

www.KHConline.org/staff

Connect with us 
on:

KHCqi

@KHCqi

Kansas Healthcare 
Collaborative

Treva Borcher
Director of Operations

Rebecca Wagner
Project Specialist

KHC
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