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Kansas Healthcare

KHC HIIN Mini-Sprint

Adverse Drug Events - Anticoagulation Safety
Please join us!
Mini-Sprint concludes mid-February 2020

Mini-Sprint Objectives:

o Help hospitals identify opportunities for
improvement through use of the Cynosure Health
INR Process Improvement Discovery Tool.

Mini-Sprint Faculty

* Engage with your team, national faculty, and peers
to explore best practices and next steps for
sustainable improvement.

|

To sign up and participate, please follow these steps:

Steve Tremain, M.D.
Physician Improvement Advisor
Cynosure Health

1. Sign up for the mini-sprint at

Upon enrollment, KHC will email the INR Process
Improvement Discovery Tool and link to register for the
follow-up Mini-Sprint event to be held Feb. 4.

This Mini-Sprint includes a
limited number of
individualized coaching

2. Complete the discovery tool and return to KHC by calls for hospital teams

Wednesday, Jan. 22, 2020.

Review 5 - 10 charts, depending on hospital size KHC will extend invitations
. . . . . to hospitals selected for a
3. Register for follow-up Mini-Sprint webinar to be 2 S-migute call to be held
held 10 to 11 a.m. Tuesday, Feb. 4, 2020. with Dr. Tremain on Feb. 11
. . ) ) or 13. Depending on how
Prepare to share and participate in Feb. 4 webinar many hospitals enroll in this

5. Watch for potential coaching call invitation for your mini-sprint, selections may
be prioritized based on

hospital sprint team to visit with Dr. Tremain. need.

In case you missed it, see the KHC Education Archive for the recording of the Mini-Sprint
kick-off event held Dec. 18, 2019 at KHConline.org/HIIN-education

For more information, contact Michele Clark, KHC Program Director

mclark@khconline.org or 785-235-0763 x1321


https://www.surveymonkey.com/r/KHC-HIIN-ADE-Mini-Sprint-Signup
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