
 

 

 
 

Agenda 
8:00 a.m. Registration 

8:30 a.m. Welcome and Framework for the Day 
Opening remarks by state leaders of KDHE 
Healthcare-Associated Infections & Antimicrobial 
Resistance Program 

8:45 a.m. Review of the CDC Core Elements of Hospital 
Antibiotic Stewardship Programs, the HRET 
Antibiotic Resistance Change package,  and 
Evidence-based Guidelines 
Evaluate components of effective antimicrobial 
Stewardship programs and methods to 
implement interventions in the hospital setting. 

10:00 a.m. Break 

10:15 a.m. Addressing Barriers 
A facilitated audience discussion about the role of 
leadership, champions, pharmacy, data and how 
to implement an Antimicrobial Stewardship 
Program 

11:15 a.m. Telehealth and Other Virtual Resources 
Identify the role telehealth and other virtual 
resources can serve in supporting a hospital’s 
Antimicrobial Stewardship Program. 

12:00 p.m. Lunch 

1:00 p.m. Implementing the 7 Core Elements 
A facilitated hospital panel discussion about how 
different facilities are implementing their ASP. 

2:15 p.m. Action Planning 
Hospital teams will work together to sketch an 
action plan to initiate or strengthen their 
Antimicrobial Stewardship Program. 

3:30 p.m. Report Out, Reflections and Next Steps 

4:00 p.m. Adjourn 

About Our Keynote Presenter 
Steven Tremain, MD 

Physician Improvement Advisor 
Cynosure Health 

 
Dr. Tremain has worked as a hospital-based 
clinician and teacher, and served as Chief Medical 
Officer for over 20 years. He was the executive 
sponsor for improvement teams that were 
awarded national mentor status by the Institute 
for Healthcare Improvement in the areas of 
medication reconciliation, rapid response teams, 
and ventilator-associated pneumonia. 

Currently, Dr. Tremain serves as the National 
Clinical Lead for the American Hospital 
Association/HRET Hospital Improvement 
Innovation Network (HIIN) efforts to enhance 
antibiotic stewardship and reduce harm from 
adverse drug events. He is the primary author of 
HRET HIIN Antibiotic Stewardship, Adverse Drug 
Events, and VTE Change Packages. Dr. Tremain 
serves as an advisor to state hospital 
associations, boards, hospital leaders, and 
medical staffs regarding the business case for 
quality, physician leadership development, and 
high reliability principles. He also has trained over 
300 Canadian physician leaders in Safety Culture 
and Process Reliability as guest faculty of the 
University of British Columbia. He has been a 
member of the faculty of the Institute for 
Healthcare Improvement. 

Dr. Tremain is a certified physician TeamSTEPPS 
trainer. He was Board certified in Family Medicine 
for 35 years and is a Certified Physician Executive. 
He earned his MD degree from the UCLA School of 
Medicine.  

Kansas Workshop: 
Hospital Antimicrobial Stewardship 

Tuesday  May 15, 2018 
8:30 to 4:00 p.m.  

Four Points by Sheraton Manhattan 530 Richards Dr.  Manhattan, KS 
A team-based, program-building workshop 

Register at 
https://www.khconline.org/events/event-descriptions/326-kansas-asp-workshop 

 



Workshop Information (cont’d) 
 
Register by Wednesday, May 9 
The Kansas Department of Health and Environment and the Kansas 
Healthcare Collaborative are providing this team-based, program-building 
workshop at no cost to Kansas hospitals. We encourage you to register your 
team early. To register, visit https://www.khconline.org/events/event-
descriptions/326-kansas-asp-workshop 

Who should attend? 
Interdisciplinary hospital teams, including pharmacists, infection 
preventionists, physicians, nurses, quality leaders, administrators, 
epidemiologists and/or clinicians. 

Workshop Objectives 
At the conclusion of this workshop, participants will be able to: 
 Evaluate components of effective antimicrobial stewardship programs 

and methods to implement interventions in the hospital setting. 
 Understand common barriers to successful antibiotic stewardship 

programs and identify corresponding solutions from a multidisciplinary 
perspective. 

 Assess methods to leverage data, technology and diagnostics to 
improve patient outcomes, promote patient safety and reduce harm 
related to antibiotic use. 

 Identify the role telehealth and other virtual resources can serve in 
supporting a hospital’s antimicrobial stewardship program. 

 Develop approaches to measure antibiotic stewardship and identify 
opportunities for improvement. 

 Sketch an action plan to initiate or strengthen a hospital Antimicrobial 
Stewardship Program. 

 
Continuing Education 
Nursing – Stormont Vail Health is approved as a provider of continuing 
nursing education by the Kansas State Board of Nursing.  This course 
offering is approved for 6.9 contact hours and is applicable for APRN, RN 
and LPN re-licensure; 1.5 of which may be applied towards Pharmacology.  
Kansas State Board of Nursing. Approved Provider Number is LT-0072-
0538. 

Physician – This activity has been planned and implemented in accordance 
with the Accreditation Requirements and Policies of the Kansas Medical 
Society through the joint providership of Stormont Vail Medical Education 
Services and the Kansas Healthcare Collaborative.  Stormont Vail Medical 
Education Services is accredited by the Kansas Medical Society to provide 
continuing medical education for physicians. 

Stormont Vail Medical Education Services designates this live activity for a 
maximum of six (6.0) AMA PRA Category 1 Credit(s)™.  Physicians should 
claim only the credit commensurate with the extent of their participation in 
the activity. 

Pharmacy – Pending approval by the Board. 
 
Hotel Room Block 
To make reservations at the Four Points by Sheraton Manhattan, 530 
Richards Dr., Manhattan, Kansas, please call (785) 539-5311. Ask for the 
in-house sales office and the KHC discounted group rate of $95 plus tax. 
The group rate has been extended until 5 p.m., April 27, 2018. 

 
Travel Scholarships 
To encourage hospital team participation, travel scholarships are being offered, which could include mileage 
reimbursement for up to one vehicle (limit $100) and up to three individual hotel rooms per hospital. For information 
about this limited offer and to apply, see the Travel Scholarship information at 
https://www.khconline.org/files/Events/KDHE-KHC-ASP-travel-scholarship-info.pdf. 

Questions? 
If you have any questions about this workshop or need any of the aids or services identified in the American with 
Disabilities Act, contact info@khconline.org or call (785) 235-0763 x1327. 

PRESENTERS 
Steve Tremain, MD 
Physician Improvement Advisor 
Cynosure Health 
Benicia, California 

Janine Gracy, MSE, CHES, CPP 
Project Director 
Heartland Health Telehealth Resource 

Center 
The University of Kansas Medical Center 
Fairway, Kansas 

Bryna Stacey, MPH, BSN, RN 
Director, Healthcare-Associated 

Infections and Antimicrobial 
Resistance Program 

Kansas Department of Health and 
Environment 

Topeka, Kansas 

Sheri Tubach, MPH, MS 
Director of Infectious Disease 

Epidemiology and Response 
Kansas Department of Health and 

Environment 
Topeka, Kansas 

PANELISTS 
Hays Medical Center 
Kimberly Koerner, RN 
Infection Prevention Officer/ 

Associate Health Nurse 
Todd Meier, PharmD, BCPS 
Pharmacist Clinical Coordinator 

Kansas Medical Center 
Keck Hartman, MD 
Infectious Disease Specialist 
Joy Stephenson, RN, BSN 
Infection Control/Employee Health 
Jody Tieking, PharmD, BCPS 
Pharmacy Manager 

Stormont Vail Health System 
Katie Burenheide Foster, MS,  PharmD, 

BCPS, FCCM 
Pharmacy Clinical Manager and PGY1 

Pharmacy Residency Director 
Jo-Ann S. Harris, MD 
Pediatric Infectious Disease Consultant 
Overland Park Regional Hospital	
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