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KHC Compass HQIC Team and Presenters

Special guest

™
Eric Cook-Wiens Heidi Courson
Data & Measurement Director Quality Improvement Advisor

Rhonda Spellmeier MBA, BSN, RN
HIE Workflow Specialist
Kansas Health Information Network
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Align All Health — Grant Opportunity Available
A targeted intervention for hospitals and community mental health centers to improve
health outcomes and care transitions for high-risk and behavioral health patients
Learn ways to opfimize use of the KHIN dashboard and alerting technology.
Test and implement data-driven strategies for identifying your organization’s
high-risk patients with behavioral health needs.
e Review and strengthen workflows with health care partners.
e Support your organization’s 2022 goals for improving care transitions,
reducing readmissions, improving interoperability, and advancing
community partnerships for behavioral health.
For more information, please reach out to your KHC Quality Improvement Advisor
or register at: www.khconline.org/AlignAllHealth.
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rrrrrrrrrrrrrrr ALl d
COMPASS | 15555 umcron Kansas Healthcare
4
v



KHC Office Hours 3/23/22
Compass HQIC

Today’s special guest

Rhonda Spellmeier MBA, BSN, RN
HIE Workflow Specialist
Kansas Health Information Network
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Fxchange

Utilizing KHIN Interoperability
Tools to Reduce Readmissions
and Improve Care Transitions

Rhonda Spellmeier MBA BSN RN
Nurse Informaticist/HIE Workflow Specialist
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Agenda

What is Interoperability?

Why do we need Interoperability?

How does interoperability work?

How do we use KHIN tools to
improve care transitions and
reduce readmissions?

What is HIE? What is KHIN?

*Verb: The electronic sharing of * Began in 2010

health-related data between two » Headquartered in Topeka, KS
or more organizations facilitated
by applied standards for use by a
variety of stakeholders to inform * 9,900 providers

health and care. * ~ 99% of Kansas hospitals connected

* Over 8 million unigque patients in KHIN

* Physician-led effort

*Noun: Organizations within the
United States that provide health
information exchange technology
and services at a state, regional or

—
national level and often work [< HIN@
i com e o -
promote secure sharing of health

data.

Interoperability is the ability of two or more systems to exchange health

information and use the information once it is received.
Interoperability | HealthlT.gov



https://www.healthit.gov/topic/interoperability
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Why Interoperability?

[

[ &
; Improve
=3 operational
Coordination /" p |

efficiency

Better Care Coordination  Better Clinical Outcomes  Better Business and i Regulatory
and Satisfaction Processes Requirements

A Little Evidence

The impact of viewing medical history on various DDs (readmissions within seven days) The impact of viewing medical history on various DDs (single-day admissions)

Differential Total Readmissions Total Readmissions | Decrease in Differential Total admissions Single-day Total Single-day Decrease | P-
when medical dmissions when issi dmissions when| in single- |[Value

diagnosis admissions when medical admissions when medical | readmissions diagnosis

when medical  history wasnot  when medical history was | within seven history wasnot  medical history ~ when medical ~ medical history day

viewed was not viewed history was was viewed admissions

history was not viewed history was viewed days
viewed viewed viewed
72,680 (100%)  2.956 (4.1%) 43,030 (100%) 785 (1.8%) 56.10% 72,689 (100%) 17.812 (24.5%) 43,030 (100%)  7.496 (17.4%) 28.98%

5,265 (100%) 338 (6.4%) 1,900 (100%)  25(1.3%) 79.69 <0.001 5,265 (100%) 1,931 (36.7%) 1,900 (100%) 428 (22.5%) 38.69%

14,068 (100%) 1,412 (10%) 7.511 (100%) 181 (2.4%) 76% 14,068 (100%) .991 (. ) 7.511 (100%) 1,601 (21.3%) 40.00%

41,624 (100%) 865 (2.1%) 26,026 (100%) 508 (2.0%) 41,624 (100%)  9.646 (23.2%) 26,026 (100%)  4.917 (18.9%)

7.691 (100%) 200 (2.6%) 4,684 (100%) 50 (1.1%) 7.691 (100%) 785 (10.2%) 4.684 (100%) 346 (7.4%)

4.041 (100%) 459 (11.4%) 2,000 (100%)  204(7%) 38.60%

4,041 (100%) 141 (3.5%) 2909 (100%)  21(0.7%)



https://www.cms.gov/Regulations-and-Guidance/Legislation/EHRIncentivePrograms
https://www.samhsa.gov/section-223/care-coordination
https://qpp.cms.gov/mips/promoting-interoperability?py=2022
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3651728/
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* Hospitals
* Clinics

*« CMHC’s
* Labs

How does e
interoperability work? KHIN [&&*

Organized

*KHIN Portal
*Within EHR

‘ * *HQInsight Dashboard
C c e S s *Secure Direct
Messaging
*Patient Portal

KHIN Tools

kHealth

KANSAS HEALTH INFORMATION NETWORK IN S | G HT

Web-Based Portal/and or within HER Web-Based Portal

Access at Point of Care (many users) Accessed outside Point of Care
(fewer users)

Export Records to include in your EHR
Supports quality metrics and

Review CCD’s, notes, meds, allergies, programs

problems, procedures, immunizations,

labs, visits at other care providers Create patient panels to assign
resources

Follow-up on Transfers, Infection Control
Notification of ED or Inpatient
admissions
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Access to baseline results from other facilities (lab
and radiology)
HEALTH Allergies/Meds/Problems/Procedures/Immunizations
L) B:ommon Extended Search Notes from PCP or specialists

B3O, © Resuits were found Follow-Up Transfers, Infection Control, Risk

Messages 30182 Testpatient, Stc Use Visit list to complete Readmission Risk
Menu | Search 30 Years Old - 07708/ Assessments
Patient Identifiers " Coding support

Basic demographic info for billing/next of
kin/PCP/insurance

Disaster Planning Supplementation

PL: Extended Search | PC: l MG: I ADM:

MRN KHIN Messaging
Via Christi Hospitals in Wichita

Patient Demographics —
Via Christi Hospitals in Wichita

Last |testpatient )
Wesley Medical Center

First [stc 8 000897  Testpatient, Stc (07/08/1991 - 30 Years Old F) PCP: MCENTEE PA MARIE E
CareAlign Exchange Aliases [EY 3

(<< <M<

<]

SSN

0oB
Sex |Female v Chartz Clinical Historv  1ahs  Fast | ahs

Q

KONZA Network Clinical Results | History | Summaries | Search | Actions

X Clinical History 000897 - Testpatient, Stc (07/08/1991 - 30 Years Old F)
Extended Search

e L T R Search: Body Title :[ ] Author: [ ] [Clear]
Optional Demographics ‘

Mid Nm \:l /0 addtional documents were found.
sute V]
oy [ ]

03121722
Consolidated CDA

. g 2021
v 06117121
Continuity of Care Document
2020,
1127120

KANSAS HEALTH INFORMATION NETWORK Pediatric Associates Of Southwest Missouri, LLC Clinical Summary

08/02/18
Continuity of Care Document

Analyzes data from KHIN and aggregates your
patients into panels based on different criteria

0 [ 1 T
[ ()] ((”» . \.j u Utilize Acute Alerts to know when your patient

igh R olycronic senaviora Contratid oisease Reaamesons Unteanon Qultyvetics | Acutoners y
poly s o S sl may need follow-up care

See which of your patients have met quality
metrics and which have not

Home

Back High Risk Pat

o T T a— 9 Share information with leadership for strategic

Facility 24 vahses (174 .

planning and resource allocation

123,830 656 6,153

Chronic Conditions Distribution TOP 3 CHRONIC CONDITIONS w/ HIGH RISK PATS

Via Chvist Mesgital on St Francss | Mypertersion Patient Total o
RO e e 2411
Loyl e S e S PR ——
Susen 8. Allen Memoral Hospest ISR raDetes M 3 2021-08-11 Emergency 2021-08-11 Via Christi Hospitals - Wichita
> 20 o 0 % 100 150 X L] 401 EMR 2021-08-11 Emergency 20210811 Susan B Allen Memorial Hospital
" w27 R 20210811 Emergency S Wesley Medical Center
ED VISIT GROUP w/ PATS by CHRONIC CONDITION NUM GENDER & AGE PATS by C+ " w7 R 20210811 Iopatent IO - Wesly Medical Contor
W socomsuons [ 3 contions [ A F 263 R 20200811 Emergency 20210811 Wesley Medical Center
. e — —_. : T —
F 1 2021-08-10  Emergency Greenwood HOSPITAL - ER . Greenwood County Hospital
: et e T e
a o = i TG
" 1 2021:0810  Emergency 2021-08-10 KS Medical Center
: o et e
; o’ eras A ac Cone
Health - T St i
L] 2021-08-10 Emergency KS Medical Center
" 20210810  Emergency 2021-0811 KS Medical Center
: oy e e gt B —
" 08 2021:0810  Emergency [ . Via Chisi Hospitals - Wichita
IINSIGHT " e 0210010 Enargency » 20210010 Via Chit Hospals - Wichita
: e ey ; e
S et T e
A S 1 O o b b SO |
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For information on your interoperability status, reach out to your IT
or Rhonda Spellmeier

What's Next?

For workflow assistance, reach out to your KHC QIA or Rhonda

Spellmeier

For training go to
contact Rhonda Spellmeier

KHC & Compass
Data Updates

s~

COMPASS | 888 s | (cansas Homrheare
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mailto:rspellmeier@khinonline.org
mailto:rspellmeier@khinonline.org
https://www.khinonline.org/Member-Resources/Online-Learning-Center.aspx
mailto:rspellmeier@khinonline.org
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Data Updates

Data are due at the end of the following month.
Data Refresh

Administrative Claims and NHSN transferred to QHi
QHi data are sent to Compass
Current Data Refresh: 3/7/2022
Next Refresh: On or around April 8, 2022

Compass REAL Reports

Reports on Readmissions based on Claims measure for IA, MS and SD

COMPASS |

For KS: we encourage you to use take advantage of KONZA Dashboards

s~
o

Kansas Healthcare
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Data Updates

Data Completeness

Self-reported data to NHSN (REQUIRED measures, as applicable)

Area Measure Jan-22 Dec-21 Nov-21 Oct-21 Sep-21 Aug-21 Jul-21

C. diff Healthcare Facility-Onset

Clostridium difficile Infection Rate 0/98 0/88 0/97 0/109 0/89 0/111
CAUTI Catheter-Associated Urinary Tract

Infection Rate 0/112 0/79 0/90 0/87 0/47 0/89
CAUTI Catheter Utilization Ratio - All Units 112/97 79/78 90/92 87/94 47/57 87/100
CLABSI | Central-Line-Associated

Bloodstream Infection (CLABSI) Rate 0/56 0/23 0/0 0/8 0/3 0/12
CLABSI _: CLABSI Utilization Ratio - All Units 97 23/78 0/90 8/94 3/57 12/89
MRSA__| MRSA Bacteremia events 0/98 0/88 0/97 0/109 0/89 0/111
SSI Colon Surgical Site Infection Rate 0/1 0/0 0/0 0/2 0/1 0/1
SsI Abdominal Hysterectomy Surgical

Site Infection Rate 0/0 0/2 0/1 0/1 0/0 0/1
ss1 Hip Replacement Surgical Site

Infection Rate 0/1 0/1 0/1 0/1 0/1 0/3
SsI Knee Replacement Surgical Site

Infection Rate 0/3 0/9 0/3 0/3 0/5 0/3
VAE Ventilator-Associated Conditions

(VAC)
VAE Infection-Related Ventilator-

Associated Complication (IVAC)
VAE Possible/Probable Ventilator-

Toolkit.

Pink shading indicates the data appears to have been keyed into QHi rather than entered in NHSN.
Additional information and resources, refer to the Compass HQIC Metrics +

COMPASS

Added pink

highlighting for

data that was keyed
info QHi, but should
have come from

NHSN.

HOSPITAL QUALITY
IMPROVEMENT CONTRAC TOR

s~
Nl

Kansas Healthcare
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Data Updates

Current Baseline Procedure

First Choice
12-months, Jan. 2019 — Dec. 2019

Second Choice
6-months, Jan. 2019 — Dec. 2019 (most recent available)
Must be contiguous months

Third Choice
3-months, Jan. 2019 — Aug. 2020 (most recent available)
Must be contiguous months

Else:
Baseline is missing

s~
Sl
Kansas Healthcare

COMPASS |
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QUALITY REPORTING @ r\
FOR CRITICAL . HI
AccEss Hoi INTRODUCTION CONTRIBUTORS AND RESOURCES

MyQHi.org

x}-ni d D:-IOSPITAL QUALITY - H EA LTHWOR

. s IMPROVEMENT CONTRACTOR y
(HQIC) - KANSAS HOSPITAL ASSOCIATION

ABOUT THE GUIDE

what do I need to report?
Quality Programs
Impact of participation
Data submission process
Measure lists

Resources
Acronyms https://www.kha-

net.org/DataProductsandServices/DataProducts/d164234.aspx

20



https://qualityhealthindicators.org/
https://protect-us.mimecast.com/s/ZTNQCYEm2wTkM8ns0YAco?domain=kha-net.org
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QHi Training Session %I

MyQHi.org
Date: Thursday, March 31

Time: 1:00 - 2:00 CT

Here is the link to register: https://cc.readytalk.com/r/bag8eydiayb8&eom

* Adding New Users

» Select Measures

* Entering and Importing
Data

* Running Reports

HEALTHWOR

KANSAS HOSPITAL ASSOCIATION

21

KHC & Compass
Resources, Updates, and
Upcoming Events

s~
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KHC Office Hours

Up Next!

“Improving Sepsis Strategies Through
remaining sessions. Patient and Family Engagement”
Save recurring appointment

KHC Office Hours series registration link:
to your calendar. www.khconline.org/officehours

Keep abreast of KHC All sessions are held from 10 to 11 a.m.

Sessions are recorded and posted to the KHC
Education Archive at www.khconline.org/archive.

program updates.

Learn from subject matter

experts and peers.

s~

........ QuALITY Al
IMPROVEMENT CONTRACTOR

Kansas Healthcare
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Building a Patient and
Family Advisory Council

April 21
Noon -1 p.m.

Having a Patient and Family Advisory Council (PFAC)
is a meaningful step toward providing exemplary
care to families and communities.

The challenge for hospitals is offen how to build a
PFAC with limited resources.

Staff from three Kansas Critical Access Hospitals will
discuss their experiences and answer your questions.

Register at: https://registration.kha-net.org

HEALTH

WORKS

KANSAS HOSPITAL
ASSOCIATION

Kansas

Department of Health
and Environment

i~
'
Kansas Healthcare
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http://www.khconline.org/archive
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Other Upcoming Education Events

March 24
Noon -1 p.m.
Webinar series: Overdose Prevention and Harm Reduction in Kansas

March 28th
1to2p.m.
Pressure Injury Prevention - Building Adaptability and Reliability

March 31
Noon -1 p.m.
Webinar series: Overdose Prevention and Harm Reduction in Kansas

April 6
10:30 a.m. -4 p.m.
Sepsis Alliance (online) Leadership Conference

April 19
12.15p.m. - 1:15 p.m.
Webinar series: Kansas Colorectal Cancer Control Program

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

More information and

registration for these events

and others at:

www.khconline.org/events

s~
Sl
Kansas Healthcare
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Pressure Injury Prevention
Building Adaptability and Reliability

March 28 |1:00 - 2:00pm (CST)

Pressure Injury Prevention (PIP) in 2022 is more chal-
lenging than we have seen in our lifetime. Workforce
shortages, absence of family at the bedside, supply
chain issues, prone positioning, COVID skin manifes-
tations and the increased use of medical devices for
oxygen therapy have impacted hospitals’ ability to
reliably deliver preventative care. In this interactive
session, subject matter expert, Jackie Conrad will
share newly emerging best practices from the field to
address these challenges and engage participants
in harvesting best practices from within the Kansas
hospital peer group.

Registration: www.khconline.org/PIP

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

Jackie Conrad, MBS, BS, RN, RCC
Improvement Advisor +
Leadership Coach
Cynosure Health

s~
Nl

Kansas Healthcare
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http://www.khconline.org/PIP
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Now enrolling up to 8 facilities for 2022 project

Overdose Data to Action OD2A Project

Goals Summary

KHC and KDHE are inviting applications from hospitals and clinics 1. Increase provider and
to join a clinical quality improvement project to prevent and health system awareness of
decrease harms associated with confrolled substances, such as and support for guidelines

opioids and Substance Use Disorder (SUD). 2. Decrease high-risk opioid
and/or high-risk controlled

Eligible hospitals and clinics: substance prescribing

- Serve a high-risk population 3. Support development of

+ Have a need for education, training, policy development glr"owllj:r?oll ?Sgs"tg’ég‘g[i‘éemem
and technical assistance around safe prescribing disorder screening, referral,

overdose management and

linkage to care for patients

For more information, visit presenting in the clinic or
www.khconline.org/od2a emergency depariment.
and contact Mandy Johnson, MBA, CRHCP Project ends August 31, 2022
KHC Program Director
Desk: (316) 681-8200

mijohnson@khconline.org " s
COMPASS | oo st eacron Kansas Heafthcare
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Event SChedUIE In partnership with
K&HS&S i~
Session#1  April7 Noon-1p.m. Department of Health S
Session#2 May5 Noon-1p.m. Healthcare-Associated Infections Kansas Healthcare

& Antimicrobial Resistance Program

Session#3 June2 Noon-1p.m.

Session #4  July 7 Noon -1 p.m. Now enrolling

Speakers Antibiotic Stewardship
elie Wark, M, MPH Practical Implementation

Asst. Prof Inf Diseases, KUMC for KansaS HOSpita|S
HAI/AR t and AS Co-Lead, KDHE . . .
PR Registration: www.khconline.org/ABS

Nicole Wilson, Pharmb, BCIDP, DPLA Ta rget Au d i ence

AS Program Coordinator, KUMC

HAI/AR expert and AS Co-Lead, KDHE Pharmacists | Nurse Leaders | Clinicians | Quality Leaders |

Infection Preventionists | Antibiotic Stewardship team members

s~

Each session is approved for 1 Nursing and/or COMPASS | 158 encro st
Pharmacy Continuing Education credit nsasteatneare

28
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Have Questions, Need Help?

Kansas Healthcare Collaborative

Heidi Courson

Quality Improvement Advisor
hcourson@khconline.org
785-231-1334

Erin McGuire

Quality Improvement Advisor
emcguire@khconline.org
785-231-1333

Patty Thomsen

Quality Improvement Advisor
pthomsen@khconline.org
785-231-1331

Eric Cook-Wiens

Data and Measurement Director

Ecook-wiens@khconline.org
785-231-1324

Kansas Hospital Association/QHi
Sally Othmer

Senior Director Data & Quality
sothmer@kha-net.org

785-276-3118

Stuart Moore

Program Manager QHi
smoore@kha-net.org
785-276-3104

C®MPASS |

KHIN/KONZA

Josh Mosier

Manager of Client Services
jmosier@khinonline.org

785-260-2761

Rhonda Spellmeier
HIE Workflow Specialist

rspellmeier@khinonline.org

785-260-2795

s~
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Kansas Healthcare
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Questions?

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

30
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Thank you for joining us.

We invite your feedback.

What was a key take-away?
What are 3 next steps based on the information shared?

Please complete our brief feedback survey.

www.KHConline.org/march-survey

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

31
E
Malea Hartvickson Mandy Johnson Rhonda Lassiter Eric Cook-Wiens
Executive Director Program Director Director of Operations Data & Measurement
of Quaiity Inifiatives Director
Connect with us on:
[in JLGIEET
, @KHCaqi
El «Hcqi
Treva Borcher Phil Cauthon Heidi Courson Jil Daughhetee
Project Coordinator Communications Director Quality Improvement Advisor Quality Improvement Advisor
Sign up for the KHC email newsletter at:
www.KHConline.org/newsletter ; \
Find contact info, bios, and more at:
www.KHConline.org/staff
Erin McGuire Patty Thomsen
Health Care Quality Data Analyst  Quaiity Improvement Advisor Quaity Improvement Advisor
32
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