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ABOUT THIS LEARNING EVENT

This event is designed for practices enrolled in the Compass PTN who want to increase their knowledge of tools and
resources that can be utilized to improve quality of care and patient health. Attendees include: physicians, physician
assistants, nurses, nurse practitioners, practice managers, practice administrators, front-line staff, quality
professionals, health care information technology staff, and health care leaders.

This event is free to practices participating in the Kansas PTN.

Learning Objectives
After completing this event, participants will be able to complete the following objectives:

1. TCPi Update
e Discuss the most recent results of TCPi and identify future opportunities for clinicians and

practices.

e Develop an understanding of the impact this transformative work has on the health care
system.

e [dentify how each practice can contribute to the aims of TCPi during the final months of the
model.

2. Getting Ready for the World of Value-Based Reimbursement
e Develop an understanding of Milliman’s offerings and resources.
e Discuss the steps necessary to ensure success in value-based reimbursement model.
e Develop an understanding of the various alternative payment models available to
providers.

3. Quality in Action Initiative Presentations
e Describe the quality improvement projects of each awardee.
e Identify how each project supports the aims of TCPi and results in overall practice
transformation.

The Kansas Hospital Association is approved as a provider of continuing nursing education by the Kansas State
Board of Nursing. This course offering is approved for four (4) contact hours applicable for RN and LPN
relicensure. Kansas State Board of Nursing Approved Provider Number: LT 0031-0116.

If you need any of the aides or services identified in the Americans with Disabilities Act, please contact the
Kansas Healthcare Collaborative directly at (785) 235-0763 or info@khconline.org.
Additionally, if you have any specific dietary needs, please let us know.




12:00 p.m.

12:30 p.m.

12:45 p.m.

1:30 p.m.

3:15 p.m.

3:30 p.m.

4:30 p.m. to
4:45 p.m.

Registration

Welcome
Kansas Healthcare Collaborative staff

TCPi Update
Tom Evans, MD — Compass PTN, President and CEO
With the Transforming Clinical Practice Initiative (TCPi) model coming to a close in
September, Compass PTN has experienced significant improvements in
performance as a result of the transformative work accomplished by practices. Dr.
Evans will provide an update on results from Year 3, plans moving into Year 4,
along with guidance and feedback received from the Centers for Medicare &
Medicaid Services (CMS).

Getting Ready for the World of Value-Based Reimbursement
Jill Herbold, FSA, MAAA and Anders Larson, FSA, MAAA — Milliman
As the U.S. health care system moves from volume to value-based care, clinicians
are required to have an increased understanding of value-based purchasing and
alternative payment models (APMs). These models provide clinicians the
opportunity to earn incentive payments for providing high-quality, cost-efficient
care, but require practices to take on risk in a variety of forms. Compass PTN has
partnered with Milliman to increase knowledge on these models, assist practices in
preparing to take on additional risk, and assess their readiness for participation in
value-based reimbursement models.

Break

Quality in Action Initiative Presentations

Quality in Action Initiative Awardees
Associated Urologists PA, Manhattan — Rosanna Mitchell
Holy Family Medical Associates, Wichita — Carolyn Bland, PA-C
Phillips County Medical Clinic, Phillipsburg — Tara Overmiller
Caritas Clinics, Kansas City, Leavenworth — Jana Zaudke, MD
Newman Regional Health, Emporia — Cathy Pimple, MS, APRN
Salina Regional Health, Salina — Serenity Johnson, MBA, BB
Valeo Behavioral Health, Topeka — Laura Sidlinger, DNP, APRN-C
Compass PTN launched the Quality in Action Initiative in November 2018. This
initiative gave practices the opportunity to identify a quality improvement project
within their organization, submit a work plan, develop a budget, and receive
funding to support their efforts. Practices who received funding will provide an
overview of their quality improvement project.

Wrap up and adjourn




ABOUT THE FACULTY

The Centers for Medicare & Medicaid Services has launched numerous initiatives to help health care
providers achieve large-scale transformation, including moving from volume-based health care to
value-based, patient-centered health care. Among them is the Transforming Clinical Practice Initiative
(TCPI), which supports more than 140,000 clinicians nationwide in sharing, adapting, and further
developing comprehensive quality improvement strategies. The initiative is part the Affordable Care
Act and is aimed at:

e Promoting broad payment and practice reform in primary care and specialty care,

e Promoting care coordination between providers of services and suppliers,

e Establishing community-based health teams to support chronic care management, and

e Promoting improved quality and reduced cost by developing a collaborative of institutions that
support practice transformation.

There are 31 networks participating in TCPI—including Compass PTN, which is administered by the
lowa Healthcare Collaborative. Compass PTN serves clinicians in Georgia, lowa, Kansas, Nebraska,
Oklahoma, South Dakota, and Wisconsin.

The Kansas Healthcare Collaborative (KHC) is the state lead for Compass PTN. Currently more than
230 practices are participating in the Kansas network. KHC is a provider-led 501(c)3 organization
with a mission to transform health care through patient-centered initiatives that improve quality,
safety, and value. Founded in 2008 by the Kansas Hospital Association and the Kansas Medical Society,
KHC embodies the commitment of these two provider groups to act as a resource and continuously
enhance the quality of care provided to Kansans. For more information, go to: KHConline.org/PTN.

Tom Evans, MD — Compass Practice Transformation Network, President and CEO

Dr. Evans practiced family medicine for 13 years and served as chief medical officer for
UnityPoint Health in Des Moines, lowa. He has served on the board for the National
Patient Safety Foundation and on the delegations for both the American Medical
Association and the American Academy of Family Physicians. He served as president of
both the lowa Medical Society and the lowa Academy of Family Physicians. Dr. Evans is a
faculty member with the Institute for Healthcare Improvement, the College of Medicine at
Des Moines University, and the College of Public Health at the University of lowa.

Jill Herbold, FSA, MAAA — Milliman

Jill has developed an expertise in the analysis of the financial risks associated with the
financing and delivery of healthcare services. She routinely works with self-funded groups,
insurance companies, managed care organizations, and provider organizations.

Anders Larson, FSA, MAAA — Milliman
Anders has provided actuarial consulting services to state Medicaid agencies, commercial and
Medicaid health plans, self-funded groups, and provider organizations such as ACOs.




