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Background Follow a 
Model

Helpful 
Stuff

Go Forth 
and Design

Goals



Background

Newton Medical Center

Meditech 6.15
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How I Started…

Facilitation Guides/Education Plan



Then…
Newbies

Optimization education

Other users



Shared Governance
Clinical Education Council

Interdisciplinary
Monthly

Regulatory 
Education

Performance 
Improvement

Jennifer Fernandez, 
BSN, RN



Choose Your Player(s)
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John Keller
Motivational Design

MOTIVATION
Process
Standards

(Keller, 2010)



We Use Learning Models
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10-step design process
Analysis, Design, Development, 
Implementation, Evaluation

MOTIVATION
Attention
Relevance
Confidence
Satisfaction

Volition!

(Universal Design, 2019)



Now Apply It

Continuous Education: 
We Promise/We Expect



MISSION POSSIBLE!



Universal Design

Education needs to be accessible

WCAG 2.0

HR/Marketing Friends3

Hooters Playful 
Experimentation(U.S.C. Title 42, 2019)

(IT Accessibility Laws and Policies, 2019)
(w3c_wai., 2019)
(Docket for Gomez, 2019)
(Docket for Haynes, 2019)



Learners aren’t prisoners
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Maybe PPP isn’t the Problem

...can prevent misuse 
of Power Point



Silos vs Systems



Get you an ISD! Writer

Web Developer

Teacher

Artist

Counselor

Project Manager Sound Engineer

IT Specialist Data Analyst

Motivational Speaker

Grammar Police

Researcher

Questions & 
Answers


