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Medical School



Healthcare Trends



Doctors as Leaders



Physician 
Wellness



¶Takeaways:
¶Organization-directed 

interventions associated with 
higher treatment effects than 
physician-directed 
interventions.

¶Interventions delivered in 
primary care and to 
experienced physicians 
showed a trend towards 
greater effectiveness.



¶Workload- or schedule-
focused changes

¶Quality improvement 
and communication skills 
focused

¶Protected time for 
physician-directed 
interventions



What are you looking 
to improve in your 

practice?



What makes improvement hard? 



Where do you turn for 
improvement 
information?



Product Marketing 

High Pay Walls

Complex Journal Articles
Confidential

how to start a tele-mental health program


