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Healthcare Trends



Doctors as Leaders



Physician 
Wellness



Takeaways:
 Organization-directed 

interventions associated with 
higher treatment effects than 
physician-directed 
interventions.

 Interventions delivered in 
primary care and to 
experienced physicians 
showed a trend towards 
greater effectiveness.



Workload- or schedule-
focused changes

Quality improvement 
and communication skills 
focused

Protected time for 
physician-directed 
interventions



What are you looking 
to improve in your 

practice?



What makes improvement hard? 



Where do you turn for 
improvement 
information?



Product Marketing 

High Pay Walls

Complex Journal Articles
Confidential

how to start a tele-mental health program



Healthcare teams are doing this: 

Time

Energy

$$$

Reinventing 

the WheelInstead of finding & 

connecting with one 

another
Image source: Health Catalyst



The 
CareZooming 
Method



The CareZooming Method



The CareZooming Method



The CareZooming Method



The CareZooming Method



The CareZooming Method

















Current Content Partners



CareZooming Reach

Arms Acres
Beth Israel Deaconess Medical Center
Boston Medical Center
Brookside Community Health Center
Cambridge Health Alliance
Carolinas Health System Anson
Cleveland Clinic
Clinica Family Health
Community Health Center Network
Edward Elmhurst Health
Frontier Nursing University
Geisinger Health System
Harrisonburg Community Health Center
Health Partners
Hennepin County Medical Center
Intermountain Healthcare
Iora Health
Johns Hopkins
LA Department of Health Services
LA-USC Medical Center
Mary's Center FQHC
Massachusetts General Hospital
Mount Sinai Health System

Neighborhood Healthcare Temecula
Northeast Ohio Medical University
Oregon Community Health
Information Network
People's Community Clinic
Portland Providence Medical Center
PROHealth Care ACO
South Huntington Primary Care
St. Louis University
Texas A&M University
Tufts University
Union Square Family Health Center
Unity Healthcare
University of California at
San Francisco
University of Chicago
University of Maryland
University of Rochester
University of Southern California
University of Texas Austin
University of Vermont
University of Texas
Venice Family Health Clinic
Veterans Administration

We have featured content from 28 Cities + 50 Organizations from across the 

United States to date.



PDSA 
Cycles



PDSA 
Cycles



PDSA 
Cycles



PDSA Cycles

Driver Process Outcome Goal



PDSA Cycles



PDSA Cycles

Change Idea

Tasks

PDSA Idea



PDSA Cycles



Let’s 
Practice!

• Scribes
https://bit.ly/2JfzS3g
https://bit.ly/2HceyZ1

• E-Consults
https://bit.ly/2VUoOhQ
https://bit.ly/2H96hpQ

• Opioid 
Management

https://bit.ly/2E0Ze0s
https://bit.ly/2JbIBDw

• Nurse + Physician 
Partnerships

https://bit.ly/2LB9iDF
https://bit.ly/2JbIEzc

https://bit.ly/2JfzS3g
https://bit.ly/2HceyZ1
https://bit.ly/2VUoOhQ
https://bit.ly/2H96hpQ
https://bit.ly/2E0Ze0s
https://bit.ly/2JbIBDw
https://bit.ly/2LB9iDF
https://bit.ly/2JbIEzc
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Let’s 
Practice!

1.Learn from Peers

2.Read the Recipe

3.Think about your Context -
How can you Adapt? 



Let’s Practice!

What is your Aim?

Organization Type

Context for Change

Patient Population Served/Payor 

Information

Background Research

Funding



Let’s Practice!

Tools

Tech

Training

Team Members

Workflow – broad strokes

Expected Challenges



Let’s 
Practice!

1.Learn from Peers

2.Read the Recipe

3.Think about your Context -
How can you Adapt? 

4.Plan your Outcomes + PDSAs



Let’s Practice!

What are your drivers?

What are your desired 
outcomes?

What are your goals?



Let’s Practice!

What is your change idea? What 
tests of change will you try?

What tasks are needed?

What will be your first PDSA 
test?



Thank you!

Lisa@CareZooming.com

mailto:Lisa@CareZooming.com

