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ABOUT THIS LEARNING EVENT

This event is designed for practices enrolled in the Compass PTN who want to increase their knowledge of tools and
resources that can be utilized to improve quality of care and patient health. Attendees include: physicians, physician
assistants, nurses, nurse practitioners, practice managers, practice administrators, front-line staff, quality
professionals, health care information technology staff, and health care leaders.

This event is free to practices participating in the Kansas PTN.

Learning Objectives
After completing this event, participants will be able to complete the following objectives:

1. Team-Based Care and Practice Transformation
¢ Discuss effective strategies for creating a strong team culture with well-defined roles for each team member.

o Discuss the role leadership can play in optimizing team efficiency and productivity leading to better patient care.

2. Kansas Projects: Empowering Patients and Improving Health
e Describe how process-improvement methodology can enhance daily work flow.
e Describe how team-based care can be used to benefit patients in the management of
hypertension.

3. Bridging the Gap Between Compass PTN and Value-Based Care, Tom Evans, MD
e Identify resources available to the clinics through Compass PTN.

4. Integrating Patients as Members of Their Own Care Team, Doug Patten, MD, FACS
e Describe benefits of shared decision making where patients and providers work together to set
realistic goals and determine successful outcomes.
¢ Identify ways to empower patients to set and measure their own outcomes and how doing so
can improve physician satisfaction scores.

5. Stories from the Field: Innovative Approaches to Reduce Blood Pressure
e Describe how process improvement methodology can enhance daily work flow.
e Describe how team-based care can be used to benefit patients in the management of hypertension.
¢ Describe clinic experience using innovative approaches to reduce blood pressure (i.e. technology,
nurse led care protocols, collaborative practice agreements, and/or medication therapy
management).

6. Moving Through the Phases, Eric Cook-Wiens, MPH, CPHQ
e Describe tools and resources available through the Kansas PTN to help you progress through
the five phases of practice transformation.

The Kansas Hospital Association is approved as a provider of continuing nursing education by the Kansas State
Board of Nursing. This course offering is approved for six (6) contact hours applicable for RN and LPN
re-licensure. Kansas State Board of Nursing Approved Provider Number: LT 0031-0116.

If you need any of the aides or services identified in the Americans with Disabilities Act, please contact the
Kansas Healthcare Collaborative directly at (785) 235-0763 or info@khconline.org.
Additionally, if you have any specific dietary needs, please let us know.

Creating a Culture of Engagement & Transformation

e



mailto:info@khconline.org

8:00 a.m.
8:30 a.m.

8:45 a.m.

9:45 a.m.

10:00 a.m.

11:00 a.m.

12:00 p.m.

1:30 p.m.

2:30 p.m.

2:45 p.m.

3:00 p.m.

4:00 p.m.

Registration

Welcome
Kendra Tinsley, MS, MHCDS, CPPS
Kansas Healthcare Collaborative, Executive Director

Team-Based Care and Practice Transformation
Kirsten Meisinger, MD
Transforming Clinical Practice Initiative, National Faculty

Break

Kansas Projects: Empowering Patients and Improving Health
e Community Health Center of Southeast Kansas, Pittsburg

Family Physicians of Kansas, Andover

Rush County Medical Clinic, La Crosse

Sunflower OB-GYN, Winfield

Bridging the Gap Between Compass PTN and Value-Based Care
Tom Evans, MD
Compass PTN, President and CEO

Lunch with Keynote:

Integrating Patients as Members of Their Own Care Team
Doug Patten, MD, FACS
Compass PTN, Physician Engagement Faculty

Stories from the Field:

Innovative Approaches to Reduce Blood Pressure
e FreeState Health, Wichita
o McPherson Medical & Surgical Associates, McPherson

e Family Health Center, Lakin
Moderator: Justin Moore, MD, FACP, Health ICT, Consultant

Break

Moving Through the Phases
Eric Cook-Wiens, MPH, CPHQ
Kansas Healthcare Collaborative, Data and Measurement Director

Roundtable Discussions
e In-depth Q&A with Kansas Innovative Projects

e Physician Engagement and Controlling Costs: Reduction in Unnecessary

Testing and Hospitalizations, facilitated by Tom Evans
e (Care Management 101, facilitated by Kirsten Meisinger

Door Prizes & Adjournment




ABOUT THE FACULTY

The Centers for Medicare & Medicaid Services has launched numerous initiatives to help health
care providers achieve large-scale transformation, including moving from volume-based health
care to value-based, patient-centered health care. Among them is the Transforming Clinical Practice
Initiative (TCPI), which supports more than 140,000 clinicians nationwide in sharing, adapting, and
further developing comprehensive quality improvement strategies. The initiative is part the
Affordable Care Act and is aimed at:

e Promoting broad payment and practice reform in primary care and specialty care,

e Promoting care coordination between providers of services and suppliers,

o Establishing community-based health teams to support chronic care management, and

e Promoting improved quality and reduced cost by developing a collaborative of institutions
that support practice transformation.

There are 41 networks participating in TCPI—including Compass PTN, which is administered by
the lowa Healthcare Collaborative. Compass PTN serves clinicians in Georgia, [owa, Kansas,
Nebraska, Oklahoma, South Dakota, and Wisconsin.

The Kansas Healthcare Collaborative (KHC) is the state lead for Compass PTN. Currently 240
practices are participating in the Kansas network. KHC is a provider-led 501(c)3 organization with
a mission to transform health care through patient-centered initiatives that improve quality, safety,
and value. Founded in 2008 by the Kansas Hospital Association and the Kansas Medical Society,
KHC embodies the commitment of these two provider groups to act as a resource and continuously
enhance the quality of care provided to Kansans. For more information visit KHConline.org/PTN.

Tom Evans, MD

Compass Practice Transformation Network, President and CEO

Dr. Evans practiced family medicine for 13 years and served as chief medical officer for
UnityPoint Health in Des Moines, lowa. He has served on the board for the National
Patient Safety Foundation and on the delegations for both the American Medical
Association and the American Academy of Family Physicians. He served as president of
both the lowa Medical Society and the lowa Academy of Family Physicians. Dr. Evans is a
faculty member with the Institute for Healthcare Improvement, the College of Medicine at
Des Moines University, and the College of Public Health at the University of lowa.

Kirsten Meisinger, MD

Transforming Clinical Practice Initiative, National Faculty

Dr. Meisinger is Medical Staff President for the Cambridge Health Alliance (CHA), Regional
Medical Director in Primary Care for CHA, and the CHA Site Visit Liaison. She has an active
panel as a family practice physician at the Union Square Family Health Center, a CHA practice,
and has been Medical Director of the site since 2008. She has served as National Faculty Co-
Chair for the Transforming Clinical Practices Initiative. She has faculty appointments at Tufts
University and Harvard Medical School and is the faculty lead of the Institute for Healthcare
Improvement Latin American team. Dr. Meisinger earned a BA from Brown University, her
medical degree from Case Western Reserve University, and completed a Family Medicine
Residency at the Greater Lawrence Family Health Center in Lawrence, Massachusetts. She has
a Master of Health Care Delivery Science from Dartmouth University.




ABOUT THE FACULTY

Doug Patten, MD, FACS

Compass Practice Transformation Network, Physician Engagement Faculty

Dr. Patten is Associate Dean of the Medical College of Georgia, Southwest Campus
at Augusta University. His clinical background is general surgery, practicing in
rural southern Georgia, based in Cordele. He has been a physician leader at the
regional level with Phoebe Putney Health System, at the state level with Georgia
Hospital Association, and at the local level as a board member for Crisp Regional
Hospital. He is also a co-founder of CCI, a startup technology platform designed to
improve patient care through enhanced facilitation of patient transfers to the most
appropriate site of care. He also serves on the boards of Healthcare Georgia
Foundation and Albany Area Primary Health Care. Dr. Patten earned his medical
degree from LSU School of Medicine in New Orleans and was trained in general
surgery at University of South Florida in Tampa.

Justin Moore, MD, FACP

Health ICT, Medical Consultant

Dr. Justin Moore is a Kansas native who left a full-time endocrinology practice at
the University of Kansas School of Medicine-Wichita in 2014 for a career in
healthcare consulting. He serves as a medical consultant for Health ICT, with an
emphasis on empowering physician offices to take advantage of teamwork and
community resources for management of chronic disease.

Kendra Tinsley, MS, MHCDS, CPPS

Kansas Healthcare Collaborative, Executive Director

Kendra Tinsley directs the work of KHC, which is dedicated to transforming health
care through patient-centered initiatives that improve quality, safety, and value.
She is a member of the Institute for Healthcare Improvement’s (IHI) Leadership

| Alliance, where she participates in several work groups, most recently in their
Health Equity Call to Action. Prior joining KHC, Tinsley worked at the Kansas
Foundation for Medical Care, Inc.,, and in behavioral health for 10 years, including
clinical experience as a psychologist. She also provided external quality review for
Medicaid managed care behavioral health and substance abuse programs and
served as Corporate Compliance Officer.

Eric Cook-Wiens, MPH, CPHQ

Kansas Healthcare Collaborative, Data and Measurement Director

Eric Cook-Wiens oversees data collection management and analysis for hospital-
and clinic-based quality improvement efforts and provides training and technical
assistance related to using data to support and drive quality improvement efforts.
Prior to joining KHC, Cook-Wiens worked for the Kansas Department of Health and
Environment where he served as advanced epidemiologist for the Diabetes
Prevention Program and the Heart Disease and Stroke Prevention Program. He
earned his Master of Public Health degree in General Epidemiology from the
University of Michigan and undergraduate degree from Bethel College in North
Newton. He is a Certified Professional in Healthcare Quality.




FEATURED KANSAS PTN PRACTICES

Community Health Center of Southeast Kansas - Pittsburg

The Community Health Center of Southeast Kansas (CHC/SEK) is a Federally Qualified Health
Center dedicated to providing quality health care to everyone regardless of income or insurance
status. CHC/SEK employs more than 300 professionals and support staff at 11 clinic sites in
Crawford, Cherokee, Labette, Montgomery, and Allen Counties. CHC/SEK provides medical, dental,
and behavioral health services to more than 40,000 patients annually.

Family Health Center - Lakin

Kearny County Hospital (KCH) is a full-spectrum frontier medical complex located in the small town
of Lakin. The hospital provides primary care through five doctors and five mid-level providers at
our Family Health Center, which is a designated rural health clinic, seeing patients from more than
12 counties in southwest Kansas.

Family Physicians of Kansas - Andover
Family Physicians of Kansas is an independent family practice clinic. The clinic supports three
physicians—all certified by the American Board of Family Practice—and two physician assistants.

FreeState Health - Wichita

FreeState Health started as a group of doctors using modern technology to help isolated rural
communities get access to affordable healthcare. Now, FreeState supports board-certified Internal
Medicine and Pediatrics doctors with broad experience, plus some subspecialties.

McPherson Medical & Surgical Associates - McPherson

McPherson Medical & Surgical Associates is a group of nine physicians and four mid-level
professionals offering a wide range of services and specialties. Areas of practice include family
medicine, general surgery, and obstetrics and gynecology. Lab and radiologic services are readily
available for patients within the facility. As a regional Medical Education Network site for the
University of Kansas School of Medicine, our physicians and practitioners regularly mentor medical
school students through targeted rural education rotation assignments.

Rush County Medical Clinic - La Crosse

Rush County Medical Clinic is a fully staffed Rural Health Clinic providing high quality services
including outreach clinics for cardiology, behavioral health, vision, and podiatry. The medical
providers specialize in family practice, women's health, and orthopedics.

Sunflower Ob-Gyn - Winfield

Sunflower Ob-Gyn strives to provide the best and most innovative healthcare for patients, with
comprehensive, genuine, and compassionate care throughout the stages of a woman's life. The
clinic offers a variety of services including well women care, low- and high-risk obstetrics,
gynecological treatments, birth control options, sonography, and laparoscopic surgery options.
Sunflower is proud to have a C-section rate less than 20 percent.
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