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DISCLAIMER

All Kansas Healthcare Collaborative, Inc. (“KHC”) content and 
information in KHC’s publications, presentations, and on KHC’s 
website (“KHC	Content”) are for informational and educational 

purposes only. KHC Content does not create any type of 
relationship with, or duty to, the reader, attendee, or user. KHC 
Content does not constitute legal, tax, business, professional, or 

personal advice.  KHC disclaims any and all liabilities and 
warranties, express or implied, arising from users’ access and use 

of KHC Content.
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• Welcome – 5 mins
• Content Presentation 45 mins
• Q&A 5 Mins
• Closing Comments 2 mins

Today’s	Webinar	Agenda

3
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SAVE	THE	DATE

KHC	Summit	on	Quality
August	8th,	2024
Wichita,	KS

Wichita	State	University
Rhatigan	Student	Center

Learn	More
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https://www.khconline.org/events/summit-on-quality/eventdetail/4/-/-?rp_id=4
https://www.khconline.org/events/summit-on-quality/eventdetail/4/-/-?rp_id=4
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Building Health Care Apprenticeship 
Programs in Kansas Clinics & 

Hospitals

Kansas Healthcare Collaborative –
Office Hours
24 April 2024

5

Today’s Targets

• The Imperative

• Demystifying Health Care
Apprenticeships

• Delivering Results with
Apprenticeships

• Building Organizational Buy‐In

• Where to Start?
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THE IMPERATIVE

7

Kansas’ Health Care Workforce Challenges
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Source: Kansas Hospital Association Annual Workforce Survey, collected January 2024.
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Source: Kansas Hospital Association Annual Workforce Survey, collected January 2024.

Kansas’ Health Care Workforce Challenges

10Source: Kansas Hospital Association Annual Workforce Survey, collected January 2024.
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https://www.kha-net.org/DataProductsandServices/DataPublic/d165169.aspx?type=view
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Medical Assistant Trends

11Source: Kansas Hospital Association Annual Workforce Survey, collected January 2024.

2022 – 163 
vacant 
Medical 
Assistants

2023 – 111 
vacant 
Medical 
Assistants

5.20%
6.80%

11% 11%

15%

11%

19.40% 19.20%
20%

25%

22%

20%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

2018 2019 2020 2021 2022 2023

Medical Assistant ‐ Vacancy & Turnover

General Issues:
• Baby Boomers are retiring (over 10,000 retiring every 

day nationally)

• COVID‐19 burnout/exhaustion

• Desire for flexible work schedules

• New options like remote work/digital opportunities

• Salary and benefit limitations

• Barriers to entry

Why do we have a shortage?

PEW Research; U.S. Senate Joint Economic Committee 
10/2021 12
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https://www.kha-net.org/DataProductsandServices/DataPublic/d165169.aspx?type=view
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Demystifying Health Care 
Apprenticeships

13

Jr

Rate of Funding 
Correlation to 
Rate of 
Apprenticeship 
Growth

The Growth of 
Apprenticeships Funding

Until 2015, The Federal 
Government spent only $30M

1st Apprenticeship Grant in 
2015. In 2016, it rose to 90M

In 2019, it rose to $160M

In 2021, it rose to $185 M

30 M

90 M
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100,000 Figure 2: Annual Apprenticeship Registrations for Construction and Non‐
Construction Industries In States Using RAPIDS: 1999‐2019
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Kansas 
Apprenticeship Act 
(HB 2292) Signed Into 
Law & Rural 
Healthcare 
Apprenticeship Grant 
Announced

04

Kansas Board of Nursing 
Passes Statement of 
Support for Nursing 
Apprenticeships

03

Kansas Office of 
Registered 
Apprenticeship 
Established

01

TIMELINE

15

KHA Begins 
Exploring Health 
Care 
Apprenticeships & 
Identifies Partners

02

Employer 
Rollout
Health care organizations 
begin developing and 
administering 
apprenticeship programs

0
5

Early September 2022 Late September 2022 April 2023March 2023 Present & 
Future

Health Care 
Apprenticeship
Grow Your Own

• 10 hospitals & clinics have 
launched with apprentices

• 4 hospitals are onboarding

• Occupations launched:
• CNAs, Medical Assistants, 

Medical Biller/Coder, Surgical 
Tech, CDM

• Post‐licensure LPN Nurse 
Residency Apprenticeship

15
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Registered Apprenticeship

What are Health Care 
Apprenticeships?

• An employer‐driven model 
that combines on‐the‐job 
learning with related 
classroom instruction to 
upskill your workforce. 

• Proven solution for businesses 
to recruit, train, and retain 
highly skilled workers.

17

How do Health Care Apprenticeships Work?

• Apprenticeship programs meet all industry 
standards for training employees with 
regards to safety, education and licensing 
requirements.

• Apprenticeships allow employees/students 
to earn while they learn.

– Enables staff and students to put their 
health care education into practice in 
real time.

– Provides income to students from a job 
that is tied directly to their career goals. 

• Effective Apprenticeships Provide:

– Skills and bedside experiences.

– Address skills competency and 
socialization to professional career in 
health care.

– Enhanced ability to clinical reason much 
earlier in the educational conduit.

– Career advancement opportunities.

– Improved retention rates and 
significantly strengthens the workforce.

18
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DOL
Workforce 

Development 
WIOA

Commerce 
Eco-Devo 

Grants

Surg Tech, 
Assistants

Administrative

Other 
Security, 

Maintenance

Central 
Sterile Tech

Medical 
Assistant

HHA/STNA

DOL Approved Work‐Processes 
Related Technical Instruction 
Competency‐Based OJT/OJL

Nursing

Sterile Processing

Allied Health

Behavioral Health

Dietary

Clerical Assist

Medical Assistant

Nursing Assistant

OR/ER Tech

Pharmacy

DOL
Workforce 

Development 
WIOA

Commerce 
Eco-Devo 

Grants

Medical Assistant Apprenticeship Competencies
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Medical Record and Health Information Technician/Medical 
Coder Apprenticeship Competencies

21

Who Makes a Good 
Apprentice?

22

Upskill existing employees

• For those interested in a career in health 
care but may not be able to forgo an 
income to go to school

• For high school graduates that may not 
think college is the best route for them 
after graduation

Advertise to the local community

21
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Requirements of an Apprentice

Criteria to determine the apprentice’s
eligibility:

• 17 years or older
• I‐9

• Be physically capable of performing the essential functions
of the registered apprenticeship program, with or without 
a reasonable accommodation, and without posing a direct
threat to the health and safety of the individual or others

• No changes to your current staffing requirements!

23

What kind of organization can develop 
apprenticeships?

• ANY!

–Hospitals, clinics, long‐term care facilities, mental health organizations, etc.

• Apprenticeship can be used whether you are looking to grow your own 1‐
10 positions, or 50+ positions

• Advice for small staffed organizations
– You may only need 1‐2 apprentices per year, and that’s okay

• Or consider other collaboration with education institutions to fill your vacancies 

– May especially consider using the support of an intermediary to minimize your sunk costs

24
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Delivering Results with 
Apprenticeships

25

Benefits to the Apprentice

• Able to have a paying job while they are also gaining a professional 
credential in healthcare

• Learns experience on the job while also learning the material from 
instruction

• Remain living in the local community instead of leaving to attend a 
program 

• Become a valued part of the organization by having a mentor

• Apprentice develops loyalty to employer due to employer’s 
investment in the apprentice

Kansas Office of Registered Apprenticeship
26

25
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https://ksapprenticeship.org/
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Employer Benefits of Apprenticeship Programs

• Pipeline of qualified workers

• Fill vacancies

• Financially advantageous: ROI – For every dollar spent, 
return is $1.47*

• Apprentices have a 91% retention rate and 89% three‐
year retention rate**

• Supports new hires through mentoring 

• Improve productivity & decrease error and accident 
rates

27

Kansas Office of Registered Apprenticeship
*http://caf‐fca.org/wpcontent/uploads/2014/08/Advantage_ROTI.pdf
** https://www.dol.gov/apprenticeship/ApprenticeshipROI.pdf

Building Organizational Buy‐In

28

27
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https://ksapprenticeship.org/
http://caf-fca.org/wpcontent/uploads/2014/08/Advantage_ROTI.pdf
https://www.dol.gov/apprenticeship/ApprenticeshipROI.pdf
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Building Organizational Buy‐In
Hint: Don’t do it alone!!

• Pull organization’s leaders together
• Pitch employer benefits

• Apprenticeship is a retention strategy
• Apprenticeship can help with key role succession planning
• Apprenticeship enables us to grow our own workforce

• Set a meeting with an intermediary if desired

• Have the conversation with local technical and/or community college

• Reach out to area Workforce Investment Board
• Find your regional board here

29

Where Do I Start?

30

29

30

https://ksworksstateboard.org/
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Fundamental Apprenticeship Checklist

Determine if you will start your apprenticeships on your own, or use an 
intermediary

 Decide what occupation(s) your organization would like to apprentice

Determine where the Related Technical Instruction (RTI) aka “education” 
will come from
A learning management system (LMS), local tech college, community college, 
other online learning source

Who will be mentoring the apprentice(s)?

What you will call your program

How the program will be funded

31

Ask your organization the question:

“What are our areas of highest 
turnover/highest vacancy?”

or

“Do we need to look at growing our own to 
meet succession planning needs?”

32

31

32
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SUPPORT FOR CREATING AN APPRENTICESHIP 
PROGRAM

• Your organization CAN create an apprenticeship program on your 
own

OR

• Use an intermediary
• Intermediaries offer expertise to successfully launch, promote, and expand 
registered apprenticeship programs

• Connect employers with workforce and education partners

• Provide technical assistance

33

List of Kansas Intermediaries

34

33
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https://ksapprenticeship.org/multi-employer-intermediaries/
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35

Related Technical Instruction (RTI) Providers

36
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HEALTH CARE OCCUPATIONS AVAILABLE TO APPRENTICE:

• Clinical Roles Include:
• CNA/PCT
• Medical Assistant
• Post‐Licensure LPN/RN Residency
• Phlebotomists
• Surgical Technicians
• Sterile Processing Technicians
• Medical Laboratory Technicians 
(MLT) 

• Pharmacy Technicians
• Paramedical/EMT

• Non‐Clinical Roles Include:
• Dietary Aide
• Certified Dietary Manager
• Maintenance
• Management
• Medical Billers/Coders/Admin 
Assistants

• IT‐HIT/HIM/HIA and Help Desk
• Community Health Workers
• Unit Clerks

37

Mentors and Program Name Ideas

• Who will be mentoring your 
apprentices?

• Supervisors

• Staff looking for leadership 
opportunities

• Successful apprentices (once 
you’ve had your first “graduates”)

• What you will call your 
program?

• “[Insert Organization] Career 
Advancement Program”

• “[Insert Organization] Health Care 
Academy”

• “[Insert Organization] Level Up”

38

37
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How are these programs funded and supported?

Community College/Financial Aid: Financial aid programs associated with colleges
and Institutes of Higher Education

Federal Grants: US DOL, Veterans Administration, Vocational Rehabilitation,
other Federal Grant Sources

State and local grants: Workforce Investment Boards, State Expansion Grants, WIOA
Grants, SkillBridge & other funding with Veterans

Company funded: Employer partner pays for their training, LMS and other
instructional tools

39

KANSAS APPRENTICESHIP ACT (HB 2292)

• Not‐for‐Profit Employers
• Grants awarded to individual 
employers

• $2,750 for each apprentice 
employed

• Up to 20 apprentices annually

• Cannot award funding for the 
same apprentice more than 4 
successive years

• Maximum of $55,000 annually

• For‐Profit Employers:
• Can claim the apprenticeship tax 
credit 

• $2,750 for each apprentice 
employed

• Up to 20 apprentices annually

• Cannot award funding for the 
same apprentice more than 4 
successive years

• Maximum of $55,000 annually

40
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The Employer Partner’s Commitment

Launch a 
registered 
apprentice

ship 
program 
and enroll 
participant
s (new 

hires and 
incumbent 

Complete 
and 

facilitate 
submittal 
of required 
document
ation.

Provide a 
mentor for 
on‐the‐job 
training 
and 

identify 
related 
technical 
instruction

. 

Provide 
apprentice 

wage 
increases 
commensu
rate with 
their 

advancem
ent in skills 

and 

Collect 
participant 

data 
including 
demograp

hic 
informatio
n and 

progress, 
as 

Communic
ate to 

apprentice
s the 

support 
services 
and case 
manageme
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may be 

Work 
collaborati
vely with 
LFCUG, 

TalentGro 
and Work 
Well. 

41

Fundamental Apprenticeship Checklist

Determine if you will start your apprenticeships on your own, or use an 
intermediary

 Decide what occupation(s) your organization would like to apprentice

Determine where the Related Technical Instruction (RTI) aka “education” 
will come from
A learning management system (LMS), local tech college, community college, 
other online learning source

Who will be mentoring the apprentice(s)?

What you will call your program

How the program will be funded

42
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Questions?

43

Thank You

Jaron Caffrey 

Kansas Hospital Association 

jcaffrey@kha‐net.org

785‐276‐3111

44
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• 4/24	Rural	Emergency	Hospital	Status	Webinar
• 4/25	Promising	Workplace	Violence	Prevention	Strategies	for	Safer	Care
• 4/30	Addressing	SDOH	in	Rural	Kansas	Communities
• 5/9	Navigating	Rural	Health	Resources	Series	–	HPSAs
• 5/22	KHC	Office	Hours	‐	Applying	High	Reliability	Concepts	in	Critical	Access	
Hospitals

• 6/19	IHC	Annual	Forum	‐	Altoona,	IA
• 6/21	Resiliance	Learning	Action	Series
• 6/26	KHC	Office	Hours	‐	Advanced	Directives	are	for	the	Living	‐	Improving	
Workflows	in	Your	Organization

• 8/8	KHC	Summit	on	Quality
• Proposed	Changes	to	Final	Rule	Summer	2024	(Includes	QPP	and	RHC)
• CMS	Releases	Final	Rule	Fall	2024	(Includes	QPP	and	RHC)

Upcoming	Education	and	Important	Dates

45

46

Eric Cook-Wiens
Data & Measurement

Director

Jill Daughhetee
Director of Education
and Communications

Jenni Peters
Quality Improvement 

Advisor

Malea Hartvickson
Executive Director

Patty Thomsen
Quality Improvement 

Advisor

Azucena Gonzalez
Health Care Quality 

Data Analyst

Mandy Johnson
Senior Director, 

Programs

Liz Warman
Quality Improvement 

Advisor

Julia Pyle
Quality Improvement 

Advisor

Erin McGuire
Quality Improvement  

Advisor

→ Find contact info
and more at:

www.KHConline.org/staff

Connect with us 
on:

KHCqi

@KHCqi

Kansas Healthcare 
Collaborative

Treva Borcher
Director of Operations

Rebecca Wagner
Grants Coordinator

45

46

https://registration.kha-net.org/
https://mcusercontent.com/267d3f6a0ee71c01eb1a0a387/files/a7347b61-e903-9162-96a5-0d4bbf45f67c/HQIC_WorkplaceViolence_PreventionLAN_v7.pdf
https://zoom.us/webinar/register/WN_gBTiHKxhQsS8Wqt08ql1wg#/registration
https://us02web.zoom.us/meeting/register/tZIlf-qoqz0sGtDKZKQn0M_n6Psix5ln-I2t#/registration
https://zoom.us/webinar/register/WN_MTqutSh9Qs6mr6LhTvLVzw
https://zoom.us/webinar/register/WN_MTqutSh9Qs6mr6LhTvLVzw
https://www.ihconline.org/education/events/event/registration?id=6a13028d-0b9f-4a83-adf9-e57cdad35985
https://mcusercontent.com/267d3f6a0ee71c01eb1a0a387/files/a3d04c07-3ad2-7719-dbbd-36b49b5a835e/HQIC_RELIABILITY_AND_RESILIENCE_LEARNING_ACTION_SERIES.pdf
https://www.khconline.org/events/summit-on-quality/eventdetail/4/-/-?rp_id=4
https://www.facebook.com/kansashealthcarecollaborative/
https://www.linkedin.com/company/khcqi/
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KHC
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