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Health Care Apprenticeship Fact Sheet

What is it: Health care apprenticeships are a method of training employees in a variety of occupations ranging
from medical assistants, to dietary aids, from CNAs to medical coders, and from LPNs to maintenance workers.
There are still education requirements, especially for the clinical occupations, but the difference is that
apprentices EARN WHILE THEY LEARN.

Value to Employers: In light of the workforce challenges facing health care, employers are able to use
registered health care apprenticeships to grow their own and develop more highly skilled and competent
members of their organizations. This can be a great structured pathway to:

1. Upskill employees already employed in your organization; or

2. To bring in members of the community who may be working in non-health care industries but would
like to make the transition to serve in health care. Those individuals have the advantage of being a W2
employee on Day 1 and don’t have to worry about taking time off work and losing income to pursue
their education.

Apprenticeships have a 90 percent retention rate, which is especially valuable as employers are struggling to
find employees. The best recruitment strategy is to retain your workers.

Apprenticeships also are shown to make employees more knowledgeable (applying textbook knowledge in
real time by also working in the health care setting) which can minimize errors and accidents and improve
productivity and employee morale.

Value to Apprentices:
e Have a paying job while gaining a professional credential in health care
e Gain education that is paid by the employer instead of the individual employee
e Acquire on-the-job experience while also learning the material from instruction
e Remain living in the local community instead of leaving to attend a program
e Become a valued part of the hospital by having a mentor

Checklist to Get Started:

UDetermine if you will start your apprenticeships on your own, or use an
intermediary

U Decide what occupation(s) your organization would like to apprentice

UDetermine where the Related Technical Instruction (RTI) aka “education”
will come from

A learning management system (LMS), local tech college, community college, other
online learning source

Uidentify who will be going through your apprenticeship program
UWho will be mentoring the apprentice(s)?

UWhat you will call your program

WHow the program will be funded
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Health Care Occupations Available to Apprentice

CNA/PCT

Medical Assistant

LPN/RN

Phlebotomist

Surgical Technician

Sterile Processing Technician

Medical Laboratory Technician

Paramedic/EMT

Pharmacy Technician

Dietary Aide
Maintenance
Management
Medical Biller/Coder/Admin Assistant
IT-HIT/HIM/HIA & Help Desk
Community Health Worker
Unit Clerk

Certified Dietary Manager

The Employer Partner’s Commitment

A °
ana
Launch a Complete and Provide a
registered facilitate mentor for on-
apprenticeship submittal of the-job training
program and required and identify
enroll documentation.  related technical
participants instruction.
{new hires and
incumbent

workers).

200 /A
e_©O
i L 2
‘P'"" . 59
Provide Collect Communicate to Work
apprentice wage  participant data apprentices the collaboratively
increases including support services with respective
commensurate demographic and case intermediary
with their information and management and other
advancement in progress, as they may be apprenticeship
skills and required for DOL eligible to partners.
knowledge. reports. receive.



Kansas Hospital
ASSOCIATION

Meet with
Intermediary
* Review
Apprenticeship
Models:
= Recruitment
Intermediary

* Determine roles
number of
apprentices

* Sign Agreement

Sample Timeline for Apprenticeship Programs

= Review and Apply
for Workforce
Development
Funding
Review Outlines
of RTl and QIT
Develop wage
scale for each
role
Group
application
Approve and sign
Standards/DOL

Identify Mentors
and Supervisors
Schedule Train-
the-Trainer
Mentorship
Training
WIB/ETPL/State
reguirements
Prepare for
Launch Party

Launch Registered
Apprenticeship
Complete
enrollment
Identify training
Begin instruction
(RTI and 0IT)
Academic and
performance
reviews and
evaluation
Upload
documents

* Monthly reporting

= Quarterly Reviews

* Intermediary
Reporting to DOL

* Coaching and
tutoring

* elearning and QJT

= Satisfactory
Academic
Performance

= Cancellations?
Suspensions?
Completions?

12 months
to 2+ Years

* RA Apprentice
Mentoring
Program for new
RA's
Completion of RA
and Graduation
Ceremony

* DOL Certification

Appendix A

Clinical Career Ladder Sample

Bachelors and
Advanced
Degrees,

Certifications

Related Technical Instruction

Work-Processes
Monitor and Support

APPRENTICE to
Licensure or
Certification
PRE and Degree

Advanced Degree

Licensed Professions
Doctor

APPRENTICE/ Nurse Practioner
YOUTH Nursin Osteopathic Medicine
Certificate or " Dentist

Allied Health

LPN/RN Behavioral/Mental Health

Diploma

Medical Assistant z:;%z;:g:e.?:;? logy

Phlebotomy OT/PT Assistants

EKG Other Allied Health
Core Curriculum Medical Lab Asst Titles

Sterile Processing
Tech

Dental Technician
Other Allied Health
Apprentice Studies

Home Health Aide
State Registered
Nursing Assistant
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Funding & Supporting Apprenticeship Programs

Company funded: Employer partner pays for their training, LMS and other
instructional tools

Community College/Financial Aid: Financial aid programs associated with colleges

and Institutes of Higher Education

State and local grants: Workforce Investment Boards, State Expansion Grants, WIOA

Grants, SkillBridge & other funding with Veterans
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Federal Grants: US DOL, Veterans Administration, Vocational Rehabilitation,
other Federal Grant Sources

KANSAS APPRENTICESHIP ACT (HB 2292)

* Not-for-Profit Employers * For-Profit Employers:

* Grants awarded to individual * Can claim the apprenticeship tax
employers credit

* $2,750 for each apprentice * $2,750 for each apprentice
employed employed

* Up to 20 apprentices annually * Up to 20 apprentices annually

* Cannot award funding for the * Cannot award funding for the
same apprentice more than 4 same apprentice more than 4
successive years successive years

* Maximum of $55,000 annually * Maximum of $55,000 annually
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