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Agenda

+ Welcome and Announcements

+ Data Updates

+ Presentation- Coding; Sepsis and Beyond

+ Wrap up- upcoming events and next steps
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KHC Compass HQIC Team and Presenters:

Dr. Kelly Butler, MD, C.C.S
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Data Updates

Data are due at the end of the month—reflecting the previous month
Data Refresh

Administrative Claims and NHSN transferred to QHi

QHi data are sent to Compass (except for NHSN)

Current Data Refresh: 9/8/2023

Next Refresh: On or around October 10, 2023

Reports — Emailed from your QIA (Erin or Julia)
Compass HQIC Data Completeness Report
KHC Compass Data Snapshot Report
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Data Updates

AHRQ WinQl update
Sepsis Mortality
We will be adding an exclusion for Z66: Do not resuscitate

Requires rebase line (refreshing all data back to January 2019)

Updated performance period:
October 2022 through March 2024
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Sepsis Mortallity

Impact of new 266 filter

Sepsis Mortality

Mo Filter (current version)
—— 266 (POA Excluded

100 Baseline Project
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With 766 (POA) excluded
Baseline: 4.28%

Project: 4.21%
Improvement: 1.7%
(preliminary)

A HQIC Sepsis Webinars:

2/26/2020 - Sepsis best practices
9/22/2021 - Beyond the sepsis bundles
4/27/2022 - Improving sepsis through PFE
5/25/2022 - Improving bundle compliance
6/22/2022 - Engaging physicians
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Wrap Up:
Upcoming Events and
Next Steps
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Collecting Social Drivers of
Health Data From Patients:
A Review of Three Methods

September 26 | 1:00 - 2:00 PM (CT)

Register Here (ink)
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Engaging Your Team in Plan Do Study Act Cycles %
October 26, 2023 | 1:00 - 2:00 PM (CT) ;§
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What Success Looks Like:
Engaging Patient and Family Advisory Councils

October 17,2023 | 1:00 - 1:45 PM (CT) Active and productive patient and family advisory councils
(PFACs) offer a forum for hospitals to obtain ideas, input, and
insights o guide quality improvement efforts. PFAC members

Objectives bring fheir experience in parinering  with  hedlthcare
Describe characterisicsof highly engaged PFAC members professionals and sharing their unique perspectives. This learing
Idenify examplesof hospital projects fo engage PPAC membersin i il hiahi : ital wi
Ideniy exampiesof hasplal projects 1o engage FFAC and action network will highlight fhe journey of one hospital with
a robust and highly engaged PFAC. AdventHealth Ottawa in
Target Audience Kansas established a robust PFAC in 2015 that was involved in
Quality Professionals several hospital projects including one in the emergency
Patient and Family Engagement Leads ) 9 e}
Hospital Leadership department (ED) that included input into the customer aspects
Patient and Family Advisory Council Members of the new ED such as the entry way pictures, waiting area,

chapel, pediatric room, and more. The hospital struggled to
keep their PFAC engaged during the height of COVID, as did
others, but they are now back up and running with two of their
e _‘"“'f" members sitting of the hospital's quality and patient safety
Dieector of Guodty. Patient Satety, Patient Linison council.
Case Managiment and Rk Management
Adventiioath Dftows
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KHC Office Hours for Hospitals
See you Next Year!
+ Stay abreast of KHC program
updates.
+ Learn from SUbjeCf matter All sessions are recorded and posted to KHC

Education Archive at www.khconline.org/archive.

expertfs and peers.
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Questions?
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Next Steps

Update your Q.I. Work Plan for 2023 using the IHC Portal

Ensure data entry is current and timely

Log into iCompass Forum and iCompass Academy to engage and learn
Log into the Compass Data Portal to update your PFE and HEOA Metrics

Watch your inbox for the Compass Navigator on October 1st
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Quiity Improvement Advisor

Eric Cook-Wiens

785-231-1324

Have Questions, Need Help?

Julia Pyle Sally Othmer Rhonda Spellmeier

) Senior Director Data & Quality HIE Workflow Specialist
le@khconline.or
Erin McGui sothmer@kha-net.org rspellmeier@khinonline.org
rin McGuire
785-276-3118 -
Quality Improvement Advisor 785:260-2795
emcguire@khconline.org
785-231-1333 Stuart Moore

Program Manager QHi
Data and Measurement Director smoore@kha-net.org
ecook-wiens@khconline.org 785-276-3104
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